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Juvenile offenders are not your typical sympathetic characters, particularly in this “high-

_crime” community of Fresno. But the popularity of a subject should never be the

measuring stick by which public service journalism is undertaken. Perhaps, one might
say, just the opposite is true.

Three Fresno Bee reporters embarked on this project late last year after hearing
complaints from parents about conditions at the Fresno County juvenile hall. The 44-
year-old facility bad fallen into disrepair, posing a danger to the juveniles housed there
and to staff. Boys were sleeping three or four to a cell originally designed for one.
Bulldog gang members were locked behind closed doors with rival Crips, leading to
fistfights and assaults on guards. Physical intimidation, sexual activity and incessant
despair were as common as breakfast, lunch and dinner. The county’s probation chief,
who oversees the hall, conceded it was a “time bomb waiting to go off.”

We believe the reporting by Barbara Anderson, George Hostetter and Lesli Maxwell in

this 16-page special section is exceptional because of its depth and the roadmap that it
provides for correcting a terrible wrong in this community.

Interviews, public document searches, observations from spending countless hours at
juvenile hall and the pure tenacity of individual reporters combined to produce this gritty
report that pulled no punches. We also salute photographer Kurt Hegre for his efforts to
illustrate this story. He had to try to capture the feeling of the facility while making sure
that the faces of the young offenders were not shown.

After years of neglect, Fresno County’s supervisors have finally initiated plans to replace
the crumbling old hall. Until 2 new hall is built, Fresno County and neighboring Madera
County are negotiating a deal to share cell space that will help alleviate Fresno’s
overcrowding problems. '

Also, Assembly Member Dean Florez, D-Shafter, and state Sen. Chuck Poochigian, R-
Fresno, have promised help on the state level, including legislation that may provide
funding for a new, larger hall. In March on the heels of this special section, Florez held a
legislative hearing in Fresno to discuss building a new juvenile hall.
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resnp County Juvenile Halt is
an overcrowded maze of crum-
bling cells and dingy dorms
whare 300 or 50 boys and girls
from ages 9 to 17 live in chao-
tic conditions that leave ample
opportimity for the strong to
prey on the weak.

It is # place where five youths stuffed
into a cell built for one is not unheard
of and three is comman. Where g boy
sitting on a toilet in & communal bath-
room never knows when he'll he
slugged by a rival. Where a boy stesp-
ing in & dorm might be awakened by a
penis paking against his cheek.

It is a place where youths facing erimi-
nal charges as varied as murder, rape,
robbery and theft are locked in cells for
a8 long as 23 hours & day. Where sexu.
ally active teen-nge girls sleep next to
fourth-graders. Where guards often pull
18-hour daye and sometimes receive
little or no training before going out to
wateh over some of Freano County’s
most violent youths.

The hall, saya Deborah Vargas, staff
analyst with the San Francisco-based
Centér for Criminal and Juvenile Jus-
tice, is “barbaric.*

Fresno juvenile-justice watchdog

Naney Richardson sees but gne solir-
tion: “Buildoze” it.

Neither would get an argument from
inapectors with the state Board of Cor-
rections, who wrote a scathing report
after touring the hall twice in the past
15 months. Says Corrections field repre-
sentative Ken Ventura; “The conditions
there are completely unaccéptable”

There’s a resson hundreds of boys and
gitls suffer this degradation daily. The
hall, built in 1957, ia desigmed 1o pro-
duce it. .

Experis long ago established the con-
nection between architecture and i
human behavior. Put people in cages
net, fit for 260 animals, and they're like-
Iy to act like animals, they say.

Immense strides have been made in
this discipline over the past half-centa-
ry. None is found in the hall in south-
east Fresno.

Space is a big part of the problen:.
The hall’s capacity is 265 youths, but
the number often exceeds 300.

Fresno County's rapidly rising papula-
tion is one explanation for the over-

Planse see JUVENILE, Page &
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HALLor SHARE
; INSIDE FRESNO COUNTY

JUVENILE HALL

. T be original part of the hali was built in 1957, with addilions in 1967 and 1920 and a

project Lo add itory in 1981. The hall can saleiy house 265 minors,
but routincly more than 300 are Jocked up waiting for coun appearances, septencing
tobool camp o the Californla Youth Autherity or p in 2 group home f
Some juveniles seive their senlenced time in the hall.
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Getiing
througl: the
day is goal
enough.
There are 27
cells (21 in A;
six in segrega-
fion), none
with any
more warmth
- than a kick in
the groin, and
60-plus
-uleged
‘criminals
who must be
shoehorned
into them.
You do the
math.

Roberl Winebrennar
St suickdal ward,

Only 10 of
the 21 cells
have toilets.
The water Is
turned off in
them until g
boy bangs
on his door
and yells,
“Water!
Water!”
Thar'’s the
only way ke .
can flush,




A, SUKDAY, FEERUARY 14 2001 s THE FRESNQ BEE

Last year,
seaff
members
were
assaulted 72
times by the
boys and
girls they
guarded.
Four assaults

were 50
sertous the
boys were
booked with
additional
charges.
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s He did this repeatedly, working his
war down his arm ool mppm only
wiren be got chose Lo

“Then he lmuhyj

rer he next few -mlu he cutilated
hizseelf sgain and again. Gres with
stapies he'd hidden in his shoes. Another

Guardhonllunmoa Wuao-mmmmm

mong Mendbes.

time with & broken plastiz food trsy. He
wlashed hia arms knd cheel kaak time.
‘Then {hess was Lhe lirna ha baked 3
celluate fute helpiog. The eellmpte Sug 2

i IE b el
geeppuh o he Tovesr iy diow's

F Hotding ob am s nund
tion lig, nun!.f it
.

wﬁhhﬁﬁ“lminmm
bay tried todro-nhxmnl!hnnnkh.\llwl
water, He has been

'udllmdvmh.Elnlp-pb .1

m-m-umAUnitmhmmll ia
well equipped in

her
wath door's
take an extrs minute at = doot i

lhn&ilm-!.nlhrbhnkﬂ,smdm

i bay, thes
placed hiai in um'm.mz-dmr. whers
e wag held at he ankles and
iealher sireps. The boy staped tpere ot
he wia calm euoogh 1o head back o the
umuuﬂ-/bmluhuljunkhdlnkﬂl
himsel.
Mmhmnm"mmt
chair 153 Limes last yea
o )ndhwhoaummwlqd e ia
put it oot of the Ball's right camers
Tooma, Each room has & eders high in
Pieast see JUVENRE, Page §

t -
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4 yuat-old pregrant gi b

mn—mmmm

IU\'ENII.E

ﬂmcnl'nlr ihxhh.l ymd-'htm'l
b&bmnﬂ?ﬁhwm

mm.u.mrdudmru-m.p.a
mulﬂﬂhﬂqll
Ihw—mamlkuwﬂﬂlm
Aod iftheic's 2 gt in the unit duy
room. for exammple;

dominant
'I'hhhylhlrlslups akont in 2

teven rm podtewyion,
dmmofgeu-m( out aod starting his
own dabtoo

B Bnlhullmuihcmuun of the

.Mncnn-.lmenunha! lndﬂ wﬂh! mal
Crips, in

MM biting the monitors unattend.
mrx wh)-thﬂnlll.lkqadimml
] [ who came

1 kntes wrates h 1 m.m..-r
his cel u in,
o i . e has tred b g

He i

rica’s FavenDafustion system tries to
-iib wnuhmi. ‘nul i

A

wlnuunywuhbdsu-lhyhnl

L hopeful message geis to
lhcha;-uul}\llm{.'lhwu?:nm

Root cainp.

He means much of the trouble s &

Unil & racislly or gang motirated Liks
T g

the Lroubls » 17year-old
Fispanic b bock o s winiys, He't
membar of the Bulldops, the kalFs-

ﬂtlsﬂddmeguud nwl-ohuum-
wanta 1o i

Mot many £an, A 15 who spent
threa montha in A Uml lm SUmmer Er
rmed

broke il

averhead light fixty
. Vi taid bo fomdats o Moy, he wes

%, £a & perverss way,dherag

'Uhu&‘ummuq u-:Ln ol

a commbn
i o et 8
w.n.mnﬁ et bk

W, .
Tt ariually aceurs after Bghta-out at 11
tn. Oue bey at Arst: bang, Bang, 3
ipese of tha other boys knows who is
“riding” the wall of bia cell wilh his fiste
Hm!b-h.-rn— who-ridicg.
Ilnmdnnn'lmlurA
MM.

g
ryone
mm thais celi malie an

-mh.u doesn teach yoo nothing,”
5278 » Fermun teen 11 Elkhon boot
camp. Tour Mmpu .m nm( wnd
roags mnd.

domg lt. I’hl.lfl why A! the
il bey darid o Toal. -ﬂ:yu,.
-m logumd'rox.m throw s ta

'thldmlhatmzbm?lllutbu
you to get mad and take it out on the

MnchﬁmmmemmhMuhhn-
buzzer unt & guand takes them to the Latrioe, wriich haa two urinals and
mmzmmhwmmwumw

HALLof SHARE

room. There's noth:n[thﬁlhulw-llll
So.yuuh.\ﬂhe

Handeuffs
and a
sofogram

DUnin: diffarent

55
something else ditferent — the
ntnm'nheu At it :I.um l: teme

almost ant.
fo 1 the fre thing s

Ltering

Tetra jont Back .wuwm.
bk oy beside & rew of narrow,
metal bunk beds.

& fr= il cross
e und talk quiely.
viomach, lege kicksd
riting on v pl

on Lhin mattrecs.
* lies on bey
up and ber bead

ach-

nd thery,
Peces .mu balie tarderd ierue
uniferra — khaki shorts, sy Tabin,
4y wwend shirts — dangls from
4210 and hair conditasner Fng §

hvex.
Dm\thszUm‘hlnNﬂim&

o always maich your hack In theve”
u)nil&ur-o!dnm.\r . "You tan
wever raally et yoo down, It
dossn®t f |nlnl'uinlhtnuunildid

ve the streets.
What $ame of these girla huve dune on
xmmkudn!

the e 18 vear o dlm-u brught in for
$1,000—
ll-l II.OO dollar Inlls :wo &50; and
[y hey hetped

L5-yes| w) ldlml&dt M a
oy elude palice, The boy waa Later
pecused labbing an cid ran s death.

O the 13-yvac-okd who trind o atrancle

Bul &.;ym.mm g-ﬂulm inG
eas
Eulru'nul i phyical oeeds e

cching the Juriace,
fresy Vargas, |hll|u]yit‘nth
1he riter oo

based
Juvenile and Criminal Juatice.

G Uit fait Lhem.
Yot of these pirls have been ah :1ed
the-rwholelwu Varges says. "And the
mm—,mmﬂ srviemn s dbutng thems

Trm s & slrict 1yatem of canne and
effect In this unit. Good bebaios and

ng the program” earn priviteges tueh
ol Lies and namebrsnd shamgoa

athon abveicyn Inchidas a few

LIFE GOES ON

Mlhlhel&l!ﬂmﬁrundlurunbm m«mm-wm Statf membarg havs been
nﬂmmmmmmwncwm mw

&b

Every day,
someone is
frying to
conunit .
suicide. If
not, they're
on a watch.

I guarantee
you're going
io gef one i
@ week.

77

—a guard
in tackdown

Video camaras hel rds lhekm-onm&
ip quards keep

ways,

and conditioner. Thesa well behased d5irs
are called “stage gulds ” Everyoos else
gels generic-brand hair products.

iTca often, the seselly syperienced
20 argreasis grla ey oa Lhoar wbo

n.nmnpm-ﬂuymu for the
glrl;\dw n;y Mrke and the guards wl-]:
beré. Pesoekeeping is & perpelual
lJulLuu ‘Bo in saf
10 promote & fumily alsseaphere
hlhul blltlllhlrﬂ, SayE pen| m:oun:e-
kr Rodney Walker, "There's
Mg:llve wtuff they bring in hm -up.
T tell thers over and W:;ehln

e irla with experience in G Unit ny
there m,un fveo ways 1o protect yoal
ui'{im rh)
ounm to elaiem a gang ol
biserual. sara 8 12:pearokd u:l whe has
bern ia knd g0 o4 sbe hall s he wis
8. Jurenile Hill win't Chowchilla
heamen's prisan), but it aiz't noeke,
either”

-lul happens on the culilde

he ewingshifl crew clocka in at 3 pum.
T e e Motamen.

itk ety mcmgeablz part
E‘mdurgem\ul 1 pm. On

Walkes, #ho

hin night, nfc naone wil! sleep
on Ihe flocr. N' Tike ooiith, when
il bad 1o 4] in Ih!hllhrly:a-n‘lk'a\ly

athio maitress becwsan the
copzath,

There's n pecking order whvn ali the
bunh-nd«mnumummp

alzap on ", TeLerans in the beds,
Unless il b4 prrgnant o sick. Then »
nhﬂi;lfnl.lpru u

year-old, who now lives.in a group
hame, nays .ht:lepl Zine nights on the
Noor during bez thres-conth siay in G
Unit,
'lnww&ic:leep-alllheu.'lhoqyl.

’hr uards, Desi nd
My H.lu- Blendors, sart ocganiring
Please see AVEMILE, Fage §

inl LN aré openad of

Don't be
fooled. G
Unit is an
OMENOUS
place.

“You always
watch your
back in
there,” says
a 16-year-
old run-
away. “ You
can pever
reatly let
your guard
down. It
doesn't feel
any safer in
there than it
did on the
streeis.”
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A lot of these
girls have
been abused
their swhole
lives. And
the [juvenile-
Justice]
system is
abusing

them again.

v

— Bebarak
Vargas, staff
analyst with the
San Francisco-
based Center for
Juveriile and
Criminal
Jusiice

All the

laundry is

Tmixed

together,
washed and
passed out.
No one gets
the same
_clothes
again, Even
underwear
isn't

exclusive.

JUVENILE

Coniloeed o
lhampoo.mrtn

prograzm.
mmuumlmmﬂamm

i vatoens i the dorma
o Toraa wlﬂcfpum Tre guasts

mble tneard the doras
R Eipvaco cutsivs er bt he ons

che used o

Ercorad whosks but nts i Sovatey

!bomlnddmhﬂ-e A minute
Excoeado emerges with the
ﬂll Hunﬂ:\handlludnndhn:hub

the il a

ma ofl,” the te
o tnd Walker, Laking oara
it ber, but T

e ‘matier, Walker replisa. Penching
bad charive. He sendt her

- Boor medical clinic. The

clinieIs 70 sall that, shouid the il

Deed Kraye, theyll bh taken in the

Halleay.

he wocn. rebumy with & bandaged hand
20 2 amile. She anhes 3 Trarped wrid.
ber badgw of homas, to the other pirls.

Walker ihai.u his head 16 fust 10
minutes Snto his shift

!uvt
dﬂmmu “T witnbed 1o hi

here's 4 vulnerabifily 1o many ofthese
e thal ua cnselling a5

Because sha "a::u

tic runaway who prefers Jiving in the
ha!l ta being a1 hes honie cx in & group
bome. And & 17-yenr-otd wha wenls to
slash ber wriss,
A pngm-n !5-ym -01d azks if the chips
and sodn she sees in the yuardy staliva
are for her birthday party. Whea the
2l siakes her head a, the girl fures

°1 thought I was going to gt 4 party,*
ahe suyy.

e thafter s incsseant n in this ke
dorm wheze these girls apend 48 Ettls o
e nighlor &4 Loag ag sl They
lic:on thelt beds and flip Brough maga-
eines. They brath aud braid ench sihers,

bair. They -nu lettars to bayfriends
family membars.

Moments when they are just girls.

wnllmr bustles the girls from llm
: line u

actoas the dorm

It's 21l part of Ihe routine i G Umt
b..‘ four pisls stay on their beds. They'rs
pregaaat. The uait vy has Cxpociant
mthers. come g3 roung 23 13
Howt g beiten Drenstal care while
u.q'n

in ﬂ!l kall Mt:&
Darwn al the firat-floor hn; wrea,
the hall's entrancofexit for

rmall Brame, She i4turms 4n hoor inler,
tu&msmﬂ . Eipping & soacgram of

“We'ra known rer sinceshe way 13,78
grobation officer says.

e girla file out u“h! darm intz 1he day
Sor

am their facss, they all look 45 Founs.
Guard Lovelie Beaton telis the girls
whers Lo rit. They owinch on Comnuts.
An ex-con wnd former Banginger e
with them. Ha della them how hard
it wat "ta lease ihe Jife.” Hew it took
years of being eoopsd up in concrete and
‘teel prison celia for him o chruge Hee
i biz 408 and just now holding dewn
steady j

Drepiy moved, they listen in slence.
1t's the first time Been guiet in.
Poose than an bt

The &x-ton Finishes his balf.confession,

h.u - arning, A girl fires questions al
m: "How'd you has o Cean? How'd you
l.h eareof

your ki
h&!ﬂi: he answers, S’T'IM:I.:;'; :ba:t
the guilt eating ber up. Hes aug]

tet i Tiving with her mother winle she’s
locked up. She breaks down, s the gisl

The rocin's alence is broken only by Lhe
giel's crying

<dont eame sul of the dor fac
ice Unidos presentation.
Thiey'ra Jocked alems in rells for beharior
a problenu or suicide threata,

Escovedo vaes the Barries Seiden lul
totet each celi girl out to showres.
aren't nligswed Lo mix withf the mlafll:e
doum.

A it Wha tried to hang hersell has
bren on conslaut watsh for hours, She's
the first to shawer,

Walker calls the menial health course.
Tor who hay been keeping tabs on the girl,
azking whether i¥s sale to gize her
<lothes. She's been wearing the suirite
gomn.” with saly Velera-closing taba. The
menta? health coutibelor vays the girl cen
have nderwesr after her shoswer, But
2he has lo earn Use rest of Lhe clothing
back, one piece for every hovs she showm

Progress.

HOLLs SHARE

Femalz wards epiil qve

mmmummmm

NO PRIVACY

uduenlmmmmn

abtep In bunks and naw gids on the Koor, mnmwhmusl&mmﬁnmmmm

The suicidal gt trmble Walker most.
“The hardest Uhing i Sealng with che
cnes why want to hurt themsedr

S
because wre conslanily monitoring
thein. Bul the iden that Ihey want ln il

‘meelves realiy |ELI to me. And i |
ke one ullhou situationy,

it could mezn b

Snmnums it ibe litMe Drings that push
rh= hall £ the edpe. Liltie t someone:
on the talside, but ud. to those behind

cors.
105t early for dinner, so the girls
epatinue ta graom thermeelver.

A fifl who's in charge of gathering
dsru laundry strides back and forth in

o of bunks, stuffing Tabirle, 1borta
And undmn intoateg

Tes a chors she earmed ¥ Tor good behav-
ior, K measuts of freedom in a place
withoul mysh.

All lhe taurdzy s mixed together,
washed and pasied out, N one gets the
rame clathes agnin. Even underkear o't
Fxdusin

ere's 8 veL for girls on their pericd,
and 1 8¢t fer those wha wrent, stendard
o in tioms,

Whal st standard is who pasyen oul
the underwear, in G Unit, he powar
resides writh the mbo}*and Eirls. This
otly tinsen the ynit’s tenrions because
some girls say they're tingiad out ta get
the teastdenizable itama.

*11 grosses me cul,” says  16.yeerold
¥irl, besr bvingin » grovp home. “We
abenyr fought over who got Lhe under.
wear without stains.”

"he Tart gul Lo shomer alene is 17 sears
Has been Jocked in a cell after

she ,m-ugm in bad with enather gid
Escovedo complaing 1o Weiker That the

Flwh-eolm!d ‘walla and

mmuum—nuqm

high-ghished vol
— apart from the others. But i ¢n b just ax

mmmmhhu, BAYE B S

girt was "beiny nmv' dum;nn shower,
Gesturing ¢ alker tells
Escoredota

<complains that
Larged bhes becaure $he's gay.

S dhen wekn it happened (he night
tefere. She tells him she got nto bed with
her gitliriend.

"ﬂ. rerent deing i aning bt dose

7 ahe rays. "Il thes're going to {
thot et 1t z:hnuldhawjuﬂ e

She tells Walker, "Il yuire poing oo

keep all the guy peophe epast, thea you!

-okd runn:y.

Inan
:hmddhdu.ea@g ay thote
wha have been Lh B, il's rasy for
'}:.muemho.r or

To s inlorweds Soint o heeks,
The girks juzap back fnto their wn beds

Fiease see JVENILE, Frpe 7
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Ready or
not, they’ll
be back

ever farget the moat -
important people in any

discussion of juvenile
justice, says Carolyn Gold-
en, Fresno County Juvenile
Hall ass:atant director,

“The victime,” says Golden, former
Pt mduuln: af the county's vickim

m. “Thass are the mes

-hnndthklp Buﬂwmulnrenl

God, H tould be you and 1 next wesk.

Thal’lﬁ:liuvmﬂcaing]ulmm
ty isvve”

reality is that oné day they will be .
back in sociely,” aayn Valria Prasies,
Youth

Sh' way ulhn; wbout the h.lnl.med
eriiminaly she deals with, but her concepl
lppbumtnrmlhwhmlhull
he law.

Making young offeiers “whole” meszs
balding th

aayx Subsn
s

“Chiliiven Yave fo bave some Kind of
Bechara, foucier of
‘s nonprafit Eoare of Hope, which
works seith ronuways and gang members.
O fime, Golden says, ez victiza

¥ "T o hack to being  parent: scoount-
ahuhty,nmnhhﬂ:ty acrountabilily,”

Porishosn, thaugh, is ondy halfthe
anywer.

the horanity i the peopl

-hn bart u.m.

be the wrong word 4o
deserTis the atitedo of Commn Wileon of
Fresno, loward the bay who, she 3ay3.
threw tcalding water on Lhe face of her

HALLoS SHAKE

damag Moxende, 11, mmmormmmmwmmmmnmm

sm James McKancie, in July. But
wcpeanca isn't Lhe Tight word, either.
carses 10 yescs old st the time, had
boy's house for & tlesp ver,
gﬁlbetwenrgmd“ﬂuollmbuy, 9at
e time, healed & contabier of water in a
2iczoorave aven, then poored it an James
“Bile bt ept, Wilean core Jamaes
uffered secood-drgree Farms oo his face
rd-degree burna oo his shonlder.

wlul consequences this young-

THE VICTIM

mr hu?

ilsan pa
hernn “Fwould say mandated cou aeel
ing.” sha sazv. "1 would aay probalicn to

where he hat 1o wear ons of those ankle
mohitars. be some Lype of
punishrent.

But Lock hm up and throw sway the
nﬂ No, Wilson says, n-ﬁ not right.

: T ..wm lnmnud by

u,. wompasian of

JIWENII.E

Coatluged from.

bd‘ml.lu wduha g
A year-old remen n..h... one
might to bright b‘hu and shouls

¥ 1he binoiedis
al activity i Brivido o 1wk to phiat
their moxe.

do that while
ua?::ymzmlmunmwmn' e

T, movs vulnerd:

hdm'nl-ys
a7 €12 ba ey coonieing.” Walkee

The gizke in imleticn ace Jocked buck
inssde kheir cells. The rest retorn from
dorm to wtart Lheir

Escowada stands wrich aves six yirls xt
& timme. She can (ake he epes off them
o Someoun coud £l uoped

rﬂ! a

Bul sometimes & isdivarted,
and the recult ia kl.,iunxuu'll ix &
et K hites frvup showers
because oaret siways son ir v

Mendoas stars o the dorm wilh Lhe
girh 'lmns lh!lr furn. The first few'
e showers, Lheir heads

mpp.d in Loweln.
come cut of the shawer soom

endiin Line up ir front of Menduza.

Tait hands

ST iz beada mhile
th!ﬁruath:lni
into eir arwpia. gl

own

pluunu!mnhﬂw rla
stand in swall pwp.umthd
throh targies Oos

.\girl wnh hns, hrv-n Iorh taunts
anothez with ish sjukes. “Ara
Fou gay o lu"

The girl with spikes ancwers: T ainl
Sither. Tra not that way. I dont loncr
wby everyooe thinka [im thal way,”

Mendora interrupts them. Walker
ahakes bis haad.

“That talk is fonstant,” he sy “And it
< et bested, especially when there nre
irds who are mililantly straight and

thil God will

emn them for
that lifeatyle "

Hali offiaals

The et gnonast of

tl
tyranny of H{:_‘r::.;:m
NUmbers | it vehavior

Thiris dear m the
mazimum-recurity C Unit, with its
eight-bed dormitory and 13 cells.
A» many as 80 boys ere boused here,
munmm:muny peychological
uxwuym keep Lhe pesce. Bach

boy cio hare n deek of cardds, thres frmily
g;:nm(m:ludmg & baby piclre for
whe are falkers), sae incorving leter
and s mugasing r page
mumbared mmg,h 1,
Pl

There po 13 or 14 because “Rairteen-
en” and "fourteeners® are gang nymbols.

ul_'md " aayd juvwnile ball architect
rick Sullivan of Clargment, -u

hais it comis 16 Xeeping pe:
fwhny- and nd gicle. Feed Sena
tame amoust, he'

l.nmd

m-ud. hate il when tome get
weronds and otbery don, bke oo 8
Hevember night in © Unit

The Food isn't bed, even if an oecasidal

bax ufﬁlnl!jﬂke is past ity expiratin
. 2 buag yometimes

The meau on thia night: Italian rast
beef, au gratin potatoes, talad, squak,
wheat bread, peanul butter cookies It
fairly typieal of dinnet in the ball. |

question is who gets lefeera
after L food cari has made its ramds,
On this night in C Uzit, thers wae exira
Poletocs, preem salad, and 4 loaf md »
T of Woader bread.

Jurt eacugh for balf the unit. The boys,
fockad bekind steel doors, didn tkrow if

up eaely, (hey donl Like the daily oo
jacks, thiy dan't bke making Drair beds be
Tore breatfast. Sa, theyrs hinking sbout
scresring 2p vo theyll get sect back ta lock-
dewen.

Siye one 2 Jors i ‘Iu Belber dver there

‘caume Yo get

[ They're all 10 10 34
I.Itﬂe yearn 033 i H Unis, an
boys, | 2 wariet

0 )mui
Oys, ed Lhe “lite
SEndis
cha'ges ohare intaresled ﬁ
aports or hsrseplay
thm teen-nge pbq!uwnl So:]"-r |
{-year-oldy 0 do
Hm m H U-Im. lJbe :ml, itk bc:y' -nd
boys than grown men ul Lo
nuurmndammlhnhnhl 3ok
10-yearolds on thia

e ol
l:!rdu_rillllnf( Tt and 50 pounds. Ill'h
also accused of participating

e
is Ja 8 dangecous
range. The 10-vear-

offs'sce prendlescen

inﬁ 0 nnlm
iut the boy perhaps koking at s et
c.'lllge huno tmu'ble fitting in{o the rog.
tine, He hang his over ihe +dge
bunk 29 1o whisper Io e boy below in
30, Fangint' eut in H Uzt

Lhey were bleszed or cursed andl the Gure as they do i
pusrd made his decision. Tha lsern v um A nundml pointe means
learmed their fats when they terd Lhe: M'!gt)'lﬂ{ﬂl!rnls.hnuxr! deduce-
errak of b food cari. growing b =d itappear,
'I'Imnl}mmmbhbcglnlmﬂllh =
ocarn, 7 on bunk 12 ia pansisg
First raited vuices, the gl (Dl Eay ol el et
reatiersd metall cinks, & Im\yrrmph blan i e 4or 4 pulling 1 rees
1y of protert sown Slled C Uzt as the bis Boas Tios b nd pulling it ove:
hmm-ﬂwumm Uheir ce) nbuutgtl-hnzmtwllbllmonl}lmmﬂ
Only when e Lasi slics o Worder éudae..ly. the guscds have had enrogh
bread was goae and [he foul cart way of the boy cn bunk 12, and be's pul inta

wheeled back 10 the diningzonm did the
pretest Hag and € Unit a1 quist.

Oh, to be
in fockdown
ag&iﬂ In some ways, the

¥ the hali's vemion of lusury

5 are cotqoistead of bunk
beds, The walls ul both ends of E Unit
are decorated #ilh & tsurl of treea,

Dand 2 Vnils

inages of each
llhlr.n pair of
72-bed dormite-

with just fouz beds I end E unita send
slear massage: Playby our rulet and reap
tht Yo
Many beys a3 Be offer. Some don

Like the s bys o E bnit plaging 3
card guane called “ller.” They'ee moan-
ing about the hallk daily routine, a5 do
many of the youtl. Por ane hing, their
lenais shoes don! FL

“We get dockei points -'l-en out beela
Bang oul of our ihbes,” ane boy sayy. “But
T a gire 8, anl they gava me o 6717
1 1heir real beef They don't
ks They doa't like waking

um ol the six mlahon cells ot th end of
‘m lorm. That will cost him points, and he
awa it

The dorm chkown cattles 30d pounds on
his door. Ha yelis a, |h¢ rgm-h gonrd:
“Hey, lhnng nd b

nmud hees i duing much chores ax the
daily riloal of setting up And disman.
umpmkm..n classzoom 1ts 2 commen
0 many clansrooms bave been

umed foko erls ead dorma
Boyith pranks make up mostaf the rou-
Blain H Uit Akpodﬂwlm "Rémember,
if 501 want 1 keep uring the hair grease,
krepit in yout hait, 6ot oa the walls, cam-
erad beds, ete. or yma will kose the privi-

Bt pranks aren a1l the troubl, Sex i

& constani Lhreai heze, 100, especis! n

Itve showers and at night Soms bops de-

mand oral sex frem othars. A penis on the
cheek in the dark is one way it begina.

The sezual activity acklom Tises to the

level of assault. hal} offciats aay. U'm!h',

)y bay renrsuringly, it's contacsual

Into the
abyss | ;

Yaur juvenile hall,
y: ardnlecl Su\.hv-n

riatling. dee you

Here in

H Unit, the
truly little
boys and
sorme boys
tailer than
grown mett
sleep
togetherina .
dorm with

32 bunks
and cots.

COhne of the
10-year-olds
on this
Decermber
day is all of
4 feet and 90/
pounds. :

ﬂuuduonnmomkmlaosrmnn
Mbmuummuhm‘gmuk"mwm
mtwﬂmﬂlmhmmﬂ

thisk of Lbem.*

Many Fremn Courty youtha will get
Ihat rmessags the bard way. Like Lhe
Werard o broght to che ball tis

 grobation;
T thin, artos and jegr lah wicks, and
by wy 100 or xa yards fros book
ing IpAUmt_ Mourt atart ot in focke
oo u Iu!.lofﬁcuhuli!edfnrwhol
trouble o0 whos maliesble
The door to A Unit apens, and Joud,
argry sotes, bit im e the pu. Twa
il are behind him, bul nwr-
B2 formard seithont bat m
dmm. whers 2 |

of
ing dominoes kong tnough l::r:hehx
wniles

Rlﬂl GuL Noooe o vlope at ihe "
puard ata-
tim & s g mu bis walst and Jooks st
he pellow tag to get his name and ward
ronsuer. Tia auttey restrd ot bk 1
ber fare.
serFyou e comeone s dor ke, soure
£ out of FOUT Wy o cause
mhf:'x * she saxs, *1don’t wand o hear
. 00 barking. [ dord want o sae
ks, you koo bt | Fiverid
H-beartad

She gives
llon of 1ha |ln: bandghake he'd bettﬂ'

“Fhe guard ficks bex Fager agaift the
bu(n armwgelhis alienlion
unmu THs oot that
m

et Pl i aed tnoia hoes in

Ben, iheben e taken to e el by anoih.
&r puard, & fan. The opent, and
thebgy\nm &k the ;uuiyeu-.'nmn

akes b
baf{shutwmmh.'hphimonlm&“h
restroom.”

Tt impessible 1o know whelher the fe-
male guard’e sl g aee ot Tnging
in the boy's head: “t's not that bad i
Tere " But one thing is likely — he bas no
dea what t's ik to cesp three or four fe
& tiny cell for weeks oz months, to fear
being sucker punched when he pots to the
bathroom. to wonder if & stranger's hand
might elide up his bare leg ist= at nighlas
the “barking® of gang oembers echoes
1breugh r darkened concrete carem.

R¥s aboat Lo find syt 2

&d ’
If you see '
SOmeone you:
don’t like,
you're not
going to go
out of your
way lo cause
problems. I
don’t want to
hear no
cussing, no
barking. I
don't want to.
see no
handshakes,
you know
whar I
mean?

57

— femals:
gieard checking
a youth into

A Unit
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The big
complaint of
the state with

Fresne's
Juvenile Hall
i3 chronic
overcrowd-
ing. The hall,
licensed

for 205,
routinely has
300-plus
ninors, with
as many as
four boys in
single cells in
lockdown.

Presiding
Juvenile
Court Judge
RL “Chip”
Putnam
wrote in a
Dee. 15 letrer
to the
corrections
board,
“though
somefines
the
popidation
drops below
the cap,
more often
it is above
the cap,
outstripping
space

and staff

availability,”

e

Dirty, damaged calls dhipw the attention of the Fresno Cvun
Gommission members also ched o lack of

AL/ SHANE

WJmmmcmmwowcnnmdhghmnmm
TRQUISE Prevents

Faliing under
state scrutiny

the former chairwoman of the Fresno County Juvemle

A judge describes it a2 dreary and “almost dungeon-like™

Justice Commission says it's outdated for sophisticated

young criminals; the state says it's tantamount to being
unfit. Three separate assessments of Juvenile Hall find it
an aged, cramped, unsafe place for youth.

The findinga of the inspections are no
surpeise. They simply detail probfema
thal have been glaring for years, ruch a
kids tleeping on fioors and duenting
sehaol in dining areas.

Jiarhpin of tha 44.year-ofd halls

lems, haeot been sddrerses siocs the fast
injor zemodel in 3981, when 31 2 million
3 spent o sdd 64 beddn on the second

A although the inspactors are
i, they mainly oas oo She e
a taining #n old hall and
oy Yook peyond Mastiobases on s Boat

Board of Carrectiony feld

re wb inspacted the Preano
hau ion i3 % want ke
bring these T complisnce and
Fork mith et lo rake +uitable place
Weﬁenr! U-lﬂllvnl driven. We're compli-
apce drivea,

\mlun

Leard l+n the only agency that
luch ut the hai). By faw, it musl be
-mp.md Feariy by & judge of e fumenile
the countx Jurenile Justice Com-
l'mralm the hesith department and firs

Lo detil the youlh
intide

\hm ia nrw ig 1he attention the Hallie
Fe ng from Lhe state. Mlu the counly
failed to fix all the deficiencias in Dece

I in noncorapli-
lhmuumum state standards. The
\o delermine if the ball is

tate
with county oMicials Feb. 1 lo discurs Lhe
hal¥s suitatalily.
Aa nmwhblc!atel by the boxrd,
. Goren't mean

puiblic partios winlh challenge thei right
1o [keey t}u]dr!n inahadl} t wan
deented unwitable for bossing mnenc s

ll!rBurdv!Om ections,” 24y
MeConnell, !x!mluvadimﬂmuf

3 Freano was 1o receive this dire
Eppidisat, it would be 3 rartty. The boan]
ha3 e intpecting rvenile bells in
California since 1755 and haan't had &
coupty hali decluzd unfic, set Defore
b 2 gpims e e

||y H fornin
ol

inde: the Beard of Cornections, the
oty will b gicen » s 1 conect
fore Use board Eohes sekion,

Connall sayo: “The Board

tlons hn oot
an together thet dnhn m-d

tan. by San Bernordina
Ce-u:m'. ke At ol jurles
railitecy-styls tencs. The
Baard S e e e tmpet
roval hIlMﬂMf lp'lll alits
TEhaary creeting i Sacraman

“The BOG wagte ta balp eoundies keep

balls open — nck close Iheme sats Kon

"These entities alao mm with u a7
for:mhn;d fects, The slete fire
, for exempie, riotes the batl
Eeemvhave Breapmaklng, incloding in
masitnuoy-terurits lackdown, w
muu v behind daors that aca o e
with n key. But. the

* :m.nr;pmm-mm a winlalion — Lhe

age of the kall exempis it fron the newer

Sre-salety srquirement.
- And the Heal

Departrotnt. which
inspreta the 'h-lll Kitchen aned medical
iz At cleantinesy of the
i), ’ﬁ\-! Lhe |nt|h||lm an oversl] elean
bq!l[ R;'lllll in 2060,
m!;wtlm fovnd no majer
from jureniles
o :\ur\i! i lJn g 3= infested
wi
int of the state with
e Mall is thronic tver-
IF, § for

The mu sayns that if the counly cany
keeps Ihe cenue dowr, it hes 10 fid ways
1 compensate for svercrosding by Hiting
more #LafT membern, offering more

amming and x!cruhm!l aetivitien
or increasing bed apa
Iy thtir nutial inspecticn repert lavt
xear, Baard of Comections inspectors
Foornd 24 nress of major concern. Among

] chs sleeping oo flvora, wrhich is oot
ailowed.

R Boys auendm; wcheol in dar roems
and dining rorms beause of & tack of

+laseroom pace.

B Ko moms ot spaces 16 condluct
confidential interviews in booking or
b-nmn lawyer end jrrvenile.

e fixlures, misting tilrs
ard mdgm in batbrooms.
7 part-lime puards, werking
PR et A
work with jusensles.
e follow-up inspection fouad many of
\be same eomplainta. but siso rited:

In contrasi 1o Fresno County's
Fuvenke hal cels f Tars
ww hall hava &
e, Soarce aiaa ot o
chrar view of ol hal arsas.

B A inconsistant nieum‘prwadun
fot jurmmiles and )

cag. more ften i s ghor e cho,
outatri -xuluad
I o malk fhrough inspects P reques
plnor mt
D e e
ourity URils in M half a! baing “some-
what dark, dreary and depressing in
at talost dungeor. bkei”
Putnam reiterates Smith's concem i

xving more : than two ‘boys per room

the ynits is unacceptable. Puh:mun,
nlummyu Tour are housed i

Trnites concerms iy
ipact 00 berviccs Shd progrimmming
, 3 well ax Bha nrm:h.
coonmomity,” the judpe says. han
1,000 juveniles were yent home Jast year
inistead of being incarcersted becauss the

buikdis full.
Acuiber alnspectioe by the Fresca
Cuunty Juvenite Justice Commitsion,
lists meveral isaued in .um.

report i3 -
mr. toura of Ve el by rorralsaion

r..n vear' Joveniie Justice Conormis-
Teport mas weillén by former Com-
Tision Chalr Gente Wagh,a Fresne

izcpusgs ather than English.
Anuuuhzy tosay bow long three

minors we kepl i crowded single roomy
At 4 Limy

B Thearsanitary praclior oﬂudml
Juveniletm matteesees on 1he floars in
zo6ms.

M Insinges where -ml; umnlmd Haft
mambars ke assigred tn

County ¥Bcials aren't unll

the state impection reperts. nn;
FIEETDS L tha state emtiiietion 1o
ancther stay.

Larry 33 s Enkering with gwg
enlll] #alrlEns -— moving Lhe least
dangerons bovan lockdown into medium-

ecurity dormilies and Lruull.m( tents
at the hall oz cothe la o

carap in Cavuthey. éul Arither is yeally
mtmep(nb!:l tive and no osson

than Leran Anwrer
\\'.dwul » m‘b Tali, there's not much
3 :; farn — about wvar-
'We‘ﬂ lnli! l?zm'! don'l bave any
mave classrooms and ve're funning
:I:umms every on lo Yor l.ooclo:k,

Another inspectior the Board of
Corrections considers iy mreporl from the
Faveaile Court. Ja ita 2000 ingpaction,
she court frend the ball meews minftum
stele plandards, "1g kuu the popula-

S gt acarihe el cagacily of 265,
and staffing in all arem coumplien
Etale srandards.

A1t Petsiding Juvenie Court Judye
RL.*Chip* Pulaam wroe In & Dec. 16

letFer b tue corsections
sometimes the population drope below the

Y
imiral,
foele indiop ivclude:

The commissi
B Gizls :‘i:‘ Rm{
oten £ o
briCal it o e
B A'lack of rpace for privacy in
medical clinic.
B Dircy i damagd celle i Kockdomn

iy S —
mthmramc: Vo heep up with [he needs In

The age e o the baildings makes it
almogt jmpessible to slay abreast of
m:nunnb‘m TeqUELLS, sayE Cnndl
Colbert, the supervisi
has au ad rzpaln wt tha

luu:«un t E6
m = the Hor 1 headachr, be
u)-t 'W!nmunl cunRing inko

het-waler preblems. y ither
walk inla cold shawern nrgelu:ﬁ
waces that blsters he skin.
rt of
had

bine 'il the anm
m:n
('nlbeﬂ

26= Lo
roblerny

IM Wy a.n.u..nm
tobe ut out of the foor
could back up "It -u»ou -

B mtamnd
E‘, Sdmnl bullt in 1967
mdmundrarndmm Lazy, s Bever
4ok etough in the summer por warm i
b wintey. eulu.p dnp wilh condenta-
i the

bion tem. “It looks
]ﬂi,litlmmn‘mehm‘ “m_
'We'n ualu- bad to put buckeLs

Nt Jmmn to tha Tl wert

intaz pill tenance
Luildicgs 1o X ihe city, b sare.

aed.aud (pF g R e
mfuu." up. For u;:’nplr. tiles

trom foora In Lack dova, where
ba_n were walng e to erateh oo walls
new secarity Sights hat are lese
,y breken arcin w&ll
<Erpasare
e will break

-nlh

lu just sben ita

1ime,” he days. “That's all flralentrr-oN

¢
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Writing the book

on overcrowding

Aym-anmmrhﬂhomm butn-mmutq
thase

door leading t Fresno Juvenile Halfs booking area.

actuwsed ol
m.m-smi:hmmm-nmmmm-mmmw
Tor murder, fapd #nd arson suspects.

M ark Cutshall peers out the finy window in the locked

Two Freano patrol cars are idling in the hall’s park-
ing lot, the cfficers waiting to unload the boys in the back.
Behmd Cutshall, booking officeirs are interviewing two
boya who inay end up in the only empty holding cell avail-
able. Until & berth in another holding cell opens g, no one

else s gelting inside the door.

CutahalFy fob ks ta direct bradfic ines

Mpnnukllhlhlornlhhundcv.
wear. “Ga ahead * the say3. “You can

324 trat af tho hall He makes the rall
when lo el 24urentie o hacos uod when ook
10 sncign one s bed, He peera
ommml | aflernonn, Culghal. Culshall
it undes pressure g friend, both oy
1o ear lhefemn bdul-r:!r prodlem  ofaemual battery. will ba senl bome
10 loama. The ball as wsoal, ia orer- to xwait thait Jurenile Coutl heating.
crgwied. Boohn'nnnuhmum nerer been it troubie before, and
afarmoons school is In tession and lelhallmll-uunlmmphylhﬂ .
o dreckend gty - ot out of band. He truscs these boys
“Whoever cames in fizst gela to be azent aeviout threata. e orders booking
booked firat, unbess we Opm kpeces,  officers 1o call their parents 1a come get
aed o i, Who can [ process threagh  them,
cut the Buslegt Two apate tn booking just apened
Space hat Lo mude frihon secned i et sl v
ol thurder, rape.or arcon. Thal me.
of drug potsecaion, rehile QEzrsny us 20times 2 day. dhikdren
(bes, borglary, possession of stolen show up outside e beigs building at
Property, fighting and drunken Jth Street snd Ventura Avenue. O
are rardly U They are sent home  busy days and nigh tqu,-m
or hours, ia the back of
i g & patral car, uail the scopfed door

Irn car Diief cornes in, Cuishalls frst
rhmnl ix: "We're going to releass this

Onulhubinu‘rnnuhdlopuu
rhlease o kid who will Lhen commmil &
widkent crume whils cut on house srzesi.
Bulhenn’ld-mmﬂulpmn ity
&! Getling dnummubwhuh
his Arst priority. "1 don't get too pressed
ou!l'lmuhl.-)unlhn!ﬂ-en.hl call,
berrusa [ know l’iﬂght.Wlﬂll'lk&p
evecybody —ive impassi]
Geoup Iwcluruu'rhmmh
uwu."nymug
34-year-old & pring

Thcbqlhlihhubu&'na’heuh
question, bazely
He's mwmurily llllnuvha:

and wmeost froes jueenile baoking
amotioas an officer to bring them irside,
More than 5,000 javeniles pars through

% have to tum | l:dnra,-uu
squeeze by boss getling
aken ui the end of 2 narrow walkway.
Boys stand with thefr feel intide an
wriline of shoas for 2 mug shot hat is
electrmically stored in 3 compultr. Black
Ima;g”u'nﬁ’m & mans foolprint gwarl

Signa oves the exit dooy snd the

daorwray signals what
m;&"“"b. & boaking ofbeers daily
b umm;‘w -.yuulmmauum
mils ibie is th go bapond them
Wnio the impaibies
Vl’hu\ Catshall begira kis sbift, he
nely loga mhaenmpult! 1o cheek

e lull fi0L e

el runzing overpopalation,”

be says of the three yearx he's been al the
At of b vt peprlsted

wre at D Ui
chmdltohwl tow czomded the hall
n ard which units are pushing theiz
— ta dexids where the juveniles he
nus knp will be assgned.
 Cotaball kays, & male
Jumilt‘nm to high-saauity Jockdown,
pourds evabinte i br by
Tuabity to be i o et =ben 1epace
mes srailable.
ean't huve aore than 10

Srensle i tarehuly senet
for gang loyaity. About ? balf the jueniles
wha coma Lhrough booking elaim 3 gang
affiliation. Pulting » Bulldeg gany

HALLSUAME

Anuynr-aabo,«umadnysuﬁe , from lef, Le] d,
l!odﬂ-lnlymh Lhay must iske Imn 3ccaual gany pfikatons snd tha
il placemenia.

T0 BOOK OR

chiia's it snd age when doiag cal

A sign In the booking
iy clasr 1o the nawconied
ks not peonieted,

member in § oolt with & Sureno is wsking
Tor trouble, becaune the rivals wait for
Opportuninies 1o fomp each civr,

l)ﬁeeu an delemmo wheiher routs
Bekng pag. Tellsale signa are the
Hyle oldnu siod tattoos. But behavioc it
the real bip-

“Fhen -r v to put Lhem in a.celi with
amecne, we At Lhe repction,”
Cutthiatl says, “And we sk, You guys gt

Hong? Yo can tell if there's o yecogni
tion. Yow can tell by the facial ex,
winas — Lheir first expression if they don
Like sonseone. You can 12l by the e

their eyea Bare down oz if their head Ll

paliE1bad amly o fght in booking. Bt
take chances. He doesn't Lake
iskiyon ok remvers oo of el o1t
sama Lo,

Gang tdaneclions, howerey, arent ihe
only ceiteria for separating kids. Hef
o can't be inside cells with small anex.
ATT.yearali cvy be with n Vyear o,

wrioa Mavarro takes over for Gunshall
on wwing shift and waiches ns the dad

of one of the boys avtused of gexn

Eattery pickn up bt son o6, The Gathers aw
i 3et. The boy 5. b dad
toma bis back ﬁcmmlm him,

A parents beeline it to
theircars, Rasara says. “They doa't
wanlto

A t3-yrar-old boy is the tesih (o come
inaide and wait 1a be hooked 'nlhin Ibe
Bours. He's sczused o

Navarro s oos of the officers
raiting suledekias 8 16 yex1<M i in

¢ustedy, H means maving bro boya out of
acell. Ha ullllmmln booking officer
(rom sinsotiver pari of (e hall to pat her
down

[t the girls first tinie in becking,
“Remember the test Litsa | waa here? ehe
a1ka. There ia o response.

Ouatodial cars officer Lajon Howrnrd
isnt mlmq snyae, and he draws

— ha must cherk I:gr

bW hg "and tra plastie bags. The

Lastic baga <omiain unwashed 2lothes.
fie prlle & black negligee I'nm u.. doffel
bag, holding it hetween tha b
Iater-gloved fingers. H‘pullsmla bna
and underwear and toaies them

insidr.

From ingide a gipped pockes, ha pulls
out a tondom and 4 3mall pheto duw,
ﬂmplnl throuy ‘?h he pmum befou

FHUfrng it on jeans
snd ahabes cut rumd sacke. e e
uickly through he dothes in one of the
PIAAK Bag, Phere's $1.01 1m change. He
puts 11io & Ziploc bag. He mluaun of
kyeol, apraying the phope where some
clothes landed

Going through the Zirls belongings bas

taken time.

avarro cherks the parking i, When be

let the gir) 1hess wat & Fraano
police officer waiting with 4 boy in the
back ceat.

The palice officer, tired of listexing to
radis traffic in his parked patrul car,
drove away with the fuvenile. More
b

il boohng ‘offcers will never know the
asan tha bay was in custady or the
saricosates of ¢
For the first Lime l.amﬂu. the pariing
oL is emply.m

ichard Strael end Kevin Whita,

|
As many as’
20 times a
day, children
show up
.On busy
days and
nights, they;
may wait |
three to four
hours, sitting
in the back;
of a patrol
car, until the
scuffed door
opens and :
soneone |
Srom juvenile
booking
molions an:
officerto :
bring them
inside. 1
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Last year,
1,227 youths
were released
on pre-
disposition
home
detention;
all bt 163
were boys.
More than
1000 of
them had
been charged
with felonies.

foh

To be honest
with you, if
it was up to

me, we'd
hold close to
100% of
them. That
we have to
refease these
kids at all iy
a sign that

: we have an
* nadequate
[Huvenile
Hall].

2

57

— Fresno
County
Probation
Services

! Muanager

' Brign Johuson,

¥ oversees the

! pre-disposition

fiome-detention

- ard electrenic-

monitaring
pregrans

F"mDoumy depry

prclistion oficer
oparunenl I the younpster tan’

Hall pass back
to the streets

t's called supervised home detention, SHD in bureau-

<ratic shorthand. And it’s pitched ¢ an unsuspecting

public 25 the most-efficient and least-dangercos remedy
to persistent overcrowding at Fresno County Juvenile

Hall.

Too many bodies n that crumbhng
mwxlmnly in sutheast Freana? Get the
ppesedly panvicltat youngsters, the
prican g butglsts and dope
Im to n;n aeanlrect promising Lo
md girl, then send thera
e

l if €0
Md’s ‘haweser, thi.nk huﬂu detantion is
e

Turmwlush rd to rgos
And paying the pries are xmﬂvdmg
eitizens (ingny living in he countrs
Boocestneigtborhons) wiocfen re
Fevictimized by jur. , arzests
o eeriary g v i mcmd
& mf!.‘f,’ i designed 1o pr

'Nol thal the mung cffesders give a

'Il was just like you neve did pothing
" suxe & ls-ywold Freanaboy
p-:ked

lkaynden

e Semrot Fresno boy pat cu e
fetenkion, fes b probation, vislaton tayy
hew. k never boma: "1 weat ot and gl

ome detention caa lurn
maher for pome of thare
illegal one. A buddy stols 4 car while on.
n. n‘w-d home delenticn, the L6-year-

M IB J'ur-e'ld from rusal Fraang
i hia time on
de‘l imm lucrativa endeaver:
1 wld melh ®
Somuch rorulﬁ efficient ramediea to
mn overcrawded nile Hall. Thik isat

and its cousin, :Imnm: siwenitoring, are
10¢3l failures. Probalion officinly 22y ot
bida plar it stralgi.
nd these three leens who spoke 20
mnl!mptumzh nﬂwm detention did so
while mung in the hali's J Unit. They gt
chght - for things Ik plaring heoky
and their wmmum'.y service
nbhifuum. not for zelling druge or
steal

S\ili. thear th= pepularity of beme
ion ard the ulter distegard so

mzny atieged offenders have foz ils rales
are lestaraant b Lhe corzeat Jyvenile
Hall's ilure.

1t's one Lhing to caleh young oifenders
2ad pack them into an vutdated hatl. v
quite ancier (hing 1o ¢atch therm. tien
send them Tight back out, 41l too often, to
frey sgain pa innocent gitizens,

OfGairls at Juvenile Hall oed in

shamed eilence shen asked whelber
riths on bome detention P back to the
atrests and LomKL BATE CriiRes.

adrmit thew don't know how many erimes,
Hore eould thes uniess the kids sre
caught it the met? They just koo

BE i 2 sense, the officiats add, it
doesnl matter. Theiz hands are tied by
the isalls Inck of epace.

“To be horwst wilh you, -mnwgta
me. we'd hod closa to 100 of
3118 Freanc County Probation FTies
Manager Brisn Johnson, who preryees
the pre-dispesitien hom-iuenlim wnd
electronic-monitazing pr -
Beve fozelesse these kidn at 41111 8 1ign
that we have an inadequate {uvenile
Halil

Thrtre are 3 Yot of These "sipas” walking
.wund] Fresno County's mwu x.ut

were

gre-dllpﬂlbon bame drl!nh a]'l but
n L,

ad bee

More

a c!w-;zd w4 falogies

(e County Nl Pickation Oflcer

s Dy lﬂ.m!nll No.

Jo!- uoglbh: safely, soneiiiing u\'!ml!
cials At ke in mind mhet

eitting Sdem are Jeimrin

oot Ak sigubie

=
% A certain degree. an act of
ukfdel\um in at the heart of oms

dlvbm}er Johnren d-as;;l r3 o hid
“H-we felc cnmplate] about letting
ther out, ™ :mldl::\'be ﬂ‘\em'en

r\1led

m umkle probation

zonu D eara st bnm S5 LT
f:el 1a duvenils Hail by a top knew -
hed b there o a3 hong as ook utiss
tls.oxs Ut ateseta knew

u !m
nyTrore, oot with durenis Hall
pnnd Iy eapatity wxlj’ every day.
Johnkon: *The fuvenile

o ey uee Wids £ o eemant ey
knzw there's no way Ln hell we're going Lo
held !bem Aud !he u!dshh{yuf uvenile
probalion atea

o e iy rors denlag
Indiectment of a dydfunttional Juvenile
H-I] han u;al e SeLT:

i3 this: Froans puilfce oy
Ben He'p Elimisate Avte

weft (HEAT! mulliagency task force
recally the nighl three months aga wh
be 10d veserd] oleapues on tak

G ot Sox s g Bia e,

1 wtked him, How'd vou get
whi Bennink pays, “What bapperied
was, ha and some friends slole o car the
night before and crashed it. He got

B¥

gined in the car.”
The boy was taken to Juvenile Hall,
ther releared oo home detention Tweals:
#eal;

hing,
Beanink had ra choice bul to llhwihehd
back ta the 2ame unmxwdad ball that
bad js ust rﬁused hize,

mn t am,su. nonvislent
"Wheh you just look aLear M e
are a hundzed things I

i can go
Bennink sa7s. -Arssh whtre thiy bum
the car.drugn hit-antrun sesderta,
difvee. Stolen cirs e invoived in a ot

Expem Are guick to slrexs that bome
detrntion has a legitimate place in.
Juvenile justice,

“No ont wants to lock up kids if they
don't have to,” rayy Scave DeRoss, depuly
g::fproh!m o with Secrameato

But ome detentioo, cuce ealled bouse
arreat, i undergoing tr“wl m oae
amitiripated 20 or 30 years
beraure of rising gang sctivily
intrtatingly seritus nature Jjumﬂlc

erime,

It rrocks Like this: A youth is uyy

and Laken to Juvenils "'(m;l l“ll i

Inw-levet oﬁ!nsrinl%l bocking superviser
m

LOOKOUT

Lnnunu sanl.-wbnmh luammhmnmmmedﬂenhnum-vwhl
o¢ 3chodd of with & pacent Or guardian, b t vidlrting terms. of his contrai.

Crver the Tast three mostha of 2000,
Johnzon aags, Fresno Counly aversged 63
youths per day on plrduponlmn hame
d!l.lnlmnlux 130 sre pest dispesition
bome deténtisn wnd :dmnr -meniloring

arus). Thete i rapid karnaver
use the kids. despite living 1 hone,
legally a7t in Lhe county’s custody and
copatautionzlly sabie) to & speedy sl

it date.
e & ot e “.:
e avein e
Rn&r:rhehnih:‘umm oo
g,

fu . than
{atir home detantion collesgues. For
example. several ont m pre-disposi
lactzonts manitaring i late Dikember
‘had et charged with Tobbery. That'y a
crime where orct ot fear” ix used Lo take
something from a viclim, Johnson 33

ronic MOnRItoFing FequiTes & court
order. The youlh wears an dnkle braceletl
with & radip transmitier_ A recnl'vlhl;

1o a probation efficer.
I8 not foolpronk. Johnsos $ays about
tha per month are searrested fox

werious nohl.iou! oﬂbﬂr dedmnlbmm

an release it pareqs itz
PREES Bare i Youlh mill hess up for bis
di)mtwnﬂ t gpeliing inta more
trou

he offense i more mmm and the
Iull is full, then lh!':ooh

akes 2 islon. Get
nll aof the south duw.h baate detention
e find somebody al mmij in Lthe bail and
pul Zim on the

Murderers 20d s .pmr"nu atay.
Youtha charged with mulliple frlnmzx or
:ﬁ:«l m:;.h -:;nl 3] ;n)-bqu Forde

canght witha or faci
s coeghd ik Sy g

B ul rmany erimes I‘all undrr the hmde-
tention umbtella.

 drog v e o
asor postessitn

rhgnhk rwr wrnmud Lboma

l.m v :m\.., rrested for
steating your rar, but fueemis Hall on

jetenticn,

this nigh i1 everflowing, The booking
offcer deciden 1o put Mt 00 harm
detention. What brops does the boy have
ta jump throe,

nrbes
pinyees Uracked ber down at lseuo-b.

o,
The bay and bis parenVguardian m;

iz # Hetes Supercicen juthorei v
ey peints inc{ad,

(e .nluy in oy home at 4l

times. unirss [ ¢ | oz with my
ek bl
Tarrestosbey allaw
gree nok o use o aleohl,
ulml mgs, firearms
weaponn ®

And the kida find ways to skirt the

hm! on Qladmm: mmtnrmg He \muld

carvs out 3 eaple of unky ized bours
br lelling hia plg d&l he had ta
!dlbuu morlmruma ust Lo

achool
'l Tied,” he sapy. No one else knew it
axcept biy buddies

e e gnn ago
wve
3

et o) umm

P gt by by aticking 1
handgun in 2a e
1 at I)be time, wayne

wiea beougha i
Juvm.“ Rl 50 anether winer chazge.
‘He wak sent bome oc home detention.

Garcid wis cinght pereral weeks later
and has baen a ward {or inmate}of the
Cahfornu Yuuth Authorlly st the st
arn at ihe high pecurily H.A.
i'mm Youlh rectional Facilily at

Annlh&rmmnm wotakness with homm
detention i the youlhy parects. Or
piresd.sivee many oot come from

Mest parents want the best For their
children and deserve & big share of Lhe
crdit when hoioe detrntion morks,
Zchnsen says. Bul the progres is dosined
when youths are veal back Lo homes
here the authority Sgures hareno

rexpact for the

e have pmnu who are gang mem-
BETENTIGK, Fage P
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Tupe
Lion, ard we dont thuara e 1 un ability
te tell wha tha:
’memphjufh'khlnclma i proofl
that the juatice nystem cin be compro-
Biised in » potentially lethal maoger
becaocs n(... varcrowded pavenils Inll

The labore of Boger Lu proof thal
&-&::!iu mt!lncﬂn In'::d‘l::d

from anciher prebation efficer, Ph

<alls went unanswered. Luns wan®t sure
Ahve boy érer tived st the dddress, an
apartment oear Maple 104 Shields

Hewr often do fhe youths end their
prent sl the precaz by givng o g
& add

I h.-pperu. he
Thia sibt mus quﬁlmm kneck.
Krnock, kneck. Two minnles later,
Lunn i walking back Lo his esuniy car.
A judge geobatly will ke 1 bench

HRLLo SHAMIE

T luna Jo bty been :h- with
rugs, including methasa,
Rhmmtm Whetker Ih!_f"nre actuliy
i i3 another quesiion. bad been
g I u tor b iy ather o whep the
o

patlce pul took offon
That Lana cells Tog bail o e sht o
leaxing his son to take the rap.

red. ﬁ!n ) l.h Yo
\mum ally. they spot tiny,
Bandoeritten puerbers o0 & ool ot
Lusa diy snd neputsllymn

‘The prohation nlﬁ«rl u- < Lo
Lheir ur when the boy walks yp with toy
eom)

na, 57, uomvflhu: me Doun\y appears
dcwu-ym&tm nfﬁqlu_h. n.- nnu twg teens Teally are wllh mom or ve you been™ Luna gyl
keeping 2a tye oa kid and ihe program is Fandamentally the rJean mlhog H:‘-
lapeaition home dnenum-ud N Mldm" lvn'{: ed binder
tlulmm: rocitoring The latter veqires  His thivd and shakes The bor
Luna to rwad & computer priskmgt: the | Wt botion. Thin time, 1 booking for b.n;.umdmr et 5 dheveted
forzaer requires numerous phone rally 2 15yuarold boy, with wild hai
and -uuy {at & minfmum) hotw visils,  Another enta-Lhefl mr- it ..., me
foms sched 1 uptngogcsed. puspec Thie i
ing cats wppears emsier than jueenils lives sn a0 nll'ur: then
besd oo these 7% Apariment coupler
Twrn boxea ritti m-l?wfl mm; oh McKinley .bwtyum.ﬂ
cabine in his a0 Aummuar
rduﬂmamoso'dumu o“ 99, ke
I.m Wediesday afemood (n a4l rk,. Liker ullom—hn ﬁ-imd, Mm fant
muq.l...... ed put threa Rlesnud Bl says he b
umnhrd wigile to the boys™ ibem on an arm, & living redim
and hia chest clrpel s badly
Sehool 3as out : Bach wes rupposed o tumdord must Stained, and two
be homa. Nona w: owa this,” Luna dirty maliresses
~Sama of these Kila Gont caro any more  EATH Re Bt MaYee Tean ageinst Lhe
shoxt roles tiian theg do about the man, | bk way trsagh & windosr. Duns
in the moon,* Luna sa oys and. trdLewi tanh
How Leep in mind that bome detention hanging aundry
i1 sy uh;urply TOUting way ta ¥ rundouT: apart- .r.n. .ﬂ_“m..m._
Jurenile Hal} overcrowding mnhul:dl i there Ing‘ ba
ru pcreened k2 ki the petentiall, cancrel e -mkm light bulte
et vislem aadert hohind b fora rontyard e in the lamp ¢nd
electr. montiaring, overl eht
Samhy s Luss wtaring u Glock 9 s "‘"""! ith hix o it Ly
semiau loraatic bandgun oa his right hip gt e, o Tha by is Lewis®
with me Tound s the charaber and L5 mmm- hnktmda o . o PhONE g ¥IeN  pieny g o
rounds in the pun's clip if he's just mm Glock, pointing Ieavas home, his Iransminer chats with him
king up on “eafe” kida? nway from the Joor. Serids 8 message out by phone. while Lana keeps
“Thie 38 fike being 3 police officer,"he  FHarder thal '--yfeu An ¢ o= her back
aays, U ean b.memn boring job in the ar grery che from the l'mt
world, Then, in seconds, your life canbs make s hnge o Ib!;un, Luna up. doorway. ke tells mom's
on the line.” otte jamt bere. suxe a manthered man - ceke sare the by obeya his e
b beep wa |d|m| bis danghter play  tioa con
L . hllonthe(arwrl e Iy lﬂlboulmc»u mlummdu
Y le driving 1o u publichousing traet  apg with a friend.” “Tle axkad me, 'l Amalepol somelimes.
e Lhr county s, Lann Lumtmle-nhvxlhh-:k!athc 34 that OK? * Lewis a) lulnd
ecally the da police Luna drive o Bhe oo bayfriead
oars arrested & boy at his home for Tnlguydmppedadxmnnh\m']n 1o knock off dopelmkmgamuddw
Skt drags while on bore detention.  piher word, Lhe rasn PG co o b X
Afes Luna ran Luna X ors Lnter the bay Lewis elealy ikes the boy. "He sran

iz B woder the poia curhon where
had been siting. He found a
Glock like his,

Luna conehudes his story as he palla
Inlo what  he calia the paciacts.”

Luna, wearing y black vest with ‘PRGBA-
TICH" stenciled on X in big white
luttens, draws pkmy ofm

#ad ordeved by the couck vo stlend

Teilman Community Setool, where
froubled 1eens Lake seaderrie elprses

‘mhile gelling needed

very vespacthl.” Yt conaideriag bis
mstances, what chance does this
prie ,mda really have. o jus with

dervices, plus envoll to a drug-rratment
pfomm"ﬂ ‘off roma detention

I-unl hu ;nn l‘ptn! nzarly 1wa hours
of Freino ta check
J(unsmmsﬁ:ﬂyl o three of the dorens
detention

"I ible,” Lewis e b
NI ays ia

<.
Luna ghakes his head

The next rhient lives near Cedar and
forsi wvenuen, o sabaas Fresoo.
Hi charged wilh stealing 8
e e ety i sealing

- e suuths visited by the Probation

on these two days live in

rs he Kreeo  row. bell probably o i apsia with
door atthe In;’s lmmt “What do you mﬂl.lm[rwpnflzln- e i
want” & wom: Yet, Luna is twhat
Tna takes o oemta Lo Tooks 10 an putsider lixe s fulrlz,nzv—r

vt be 1y
1o sse se-and-so, q—pl:mng ummzm
il[mdlmnllln ing hin to be af

bome
*1 dont sbout that.” the
WOMAN kaya. idnn'l pas any lu.mnm ta
nl..l l\e dm Hesmy stepeon. 've pot
o 1745 the bay probably s mith hia
fathts, maybe al the Bospital sinee the
boy became o father himself n few days

entlier, The boy ha ln-okm » roles i he
ir with bis dad, if not, he coutd be pest
m nzu-.dnuu though prﬁamn officera
have some incretion whethec ta give a
bresk Lo thei e
l.unacln'l hide hlnkrphn:
k]

‘n ask lhe
e the boyu hity
3ell hand doesn know w}m
right hand it domg. he s2y¥
plmnut‘leﬂtm-knl note IoMbk-k

innocent ot guil
O his driva to the te, Lun;
ahowed ul teast 2 bil nfnptlmum e hny
with the second

would be home. Hou
chient The by, u 16 e 3kd chargen
ilh receivig stoien paperty. bad been
Teported miasing on a3 earliéy home visit

ending task What eles can be do bwt plug

away? For ore thing, bt cat't be sure any

of bis mirsing clients iy rujlybmkm

the contract, not unleas sonebady catel

them or the parent turns the ehild in.
uulg:r. he voderstands who be's

Eeahing wi

“The fulare, hey're not rorried about
il. That's the betta: line wilh Leen-
agers” Luns rags. “They're worrted about
the bere and now.

Luna gallr 6o punches when disamsing
hia dliénts, yel there's o mistaking &
Segree of sympaiby when he talks sbout
the il many endure at home. *IUs not
totally thetr (au” e b4y

= of hnn n-apers
iy luunnky Rigures I their lives who
exercice stunningly queslionabie hdg-
ment ¥t times

Thie b nade erytal leae s week later

when Luna and Deputy Probation Dificer
Sara Lirwit, 24, eperdd another aflercoos
raking randerc checks ca home-daten

tion chienty. They a!t.n ]u in lzams
when clianta nre ga; bere. Boah
m:lh on this dny hlvem.s tothe

Tegal gince the kidy, scrordig 15 [be law,
are gtif] in the county's cus,

‘The firat bay, 14 ytars obd, hu- ina
iy apariment roriplex near B
and Dhviasders rvences in un

vough neighborboods or soath of Shaw

Rerted and buibdings i Freenc only 1 ew
vers oo
473 i s el ikes the Fresn
sme Bu The boy ruddenly eppears
e were you?* Luna a3
A the viore glasing 1 g o be say.
boy L T paonedonti ms;wnﬂ
sbout ks hone-detention re:
Vi e the Loy interrupta when b
£pots Luna helding tha drawenge. The boy
bal [una paya oo attention.
ticn officerd cans toafiscate 3 chanls
N pary alin, 5ot a5 30 he were in
Fuvenile Hall. Somttini i
edrgom wells aza cove
sraffu. Luna ord
ipainting the =alls, |lnecu.u|y) o fate
returming i the kel

b officere
m:f; hom; fokssrsa iy bt
shoulders us if he's worried one of bix
friepds down Lhe- i watching.
offfcers and dad Led him b pay Mtntion.
'l un PayIng ilention,* the boy shouts

S doing damag coatrol s be
walka wilh Lana d' 2 to the county
car, saying ha dido'l know bis san broke
the home-dslention contrael when he
400k uiT by himaell Lo s stort. Dotzmt

worl

"HeTl be o0 tht {alectemaic} menitor
tomiorrow,” Léwis saye of Lhe boy ny whe
and Lura drive sgway. "An enablar.” Luna
nays of ded,

TMN #rv things a Probation Depart-
ment can da to tweak hare dtun!wﬂ

:h:rfpmbohm SBicer, a1 udeput-
todo random ha

Prohum officers lhrn

I’D\INE !n:k ta make sure Due kids don't
duck cut

Bacramients Counly also has a to Amx
erized geoul progran um Lalls )'nut
when U Suppoeed to
!vmlhmlul answer a series of
wnd the compoter recognires w)
really his voice.

umms
iber its

n'unlm.l hi

lnukodkn the bail aitem for

1% programs — kids on
E:rdn me detention, adults oa
nren't exactly ¢ kamo thing. For

cax, jurenile erime isn't o the radar
scaeen the was adult erima is, That's why
Freana County hus & relatively new jail
fnnex and er-era dusenile

FPrice, Fresco County's rotation chief,

says Lhere’s u simple answer (eho
a2 1w i eniis bl o

gt of Bome defeation and
umnx Just hire 20
b  probslion offieet o somebody
is oo Lie sireels unlil midaighl sev
diprawak Terdoly hekng up o the

mml, hang-up? Finding the memey.
Thats s big hangupin 3 sty mice
tight budgets.

Others vho dexl =i
Pris ght i

Avence N
lm. #g0 eatablished 2 connection de-
een poverty and destructive behavior.
Bnl b careful of stereotypes, Luna
warns In his quarier-century in te
Pprotation busintss, ha has seen enot-
nossd, finger-flippiag, dope-snorling
Yourg punks hving in some af the most
E!pﬂlsn! bomes in the Freann-Clovig

ikathe it} 00 home detention ving
in £ mansion in Chis. Both parents are
docturr, hat she coukinY get off drugs,
Luna says. Or the bay living in & quarter-
million-doliar hoow near Weodward Park.
He was one of ihe Dedicatons, a gang of
1eens “dn¥icatad” 10 petling high and
beating people with brass Krvuckles and

baseball bals. Thin drove a new BMW
-mi had hia owa credit cal

t differenee bejween [ha rich

brls 2 poor Kide?"A high:poservd
Tawyer,” Lu

2 mays.
Client. I-o 2 on this day, the 16-year-
oid, ien't home, sither. He lives in e hose
mlh 2 cpiked iron feace nround the frunt

Pha schooL” dad nays. Lun
Lewis ge wilh 424 1o check ot Lhe boy'i
bedroom. They return in 4 few minutes,
2 Laznw is Molding two drawings, ene of
1 Ballog, e oths diplaring ¢ privied
word impisesble o decipher. Bath loak
Tike Lhe graffiti that areed o many

rl A, um!l-nl
mnmn.qmlh- ¥ the rounty eant, do
it and K:lmtw’[unrdum witen drop the
ball, wl

Hony
Hope for You
THope founder Susan 1 gy ol
whout home detention’s failures. She seen
{hem £very day 4t b apecey's three
Frana

L rohe,"she says of howe deten-
tio. '“urﬁmwpcm a1 home.
the puuntx ot

i argaritstions ke Houte of
are oe answer. Hause

s u-,m st to 4 15yearod
Fretmo buevork at the
<onferenca 1able in het central Fresao

s
Of courue he dostn't, Boehara shonls,
har vaice Gl room. Thats because

some e of Hope i on hia butt
Eimast evety waking moment, she sa A
fide doni wace 1o itk brou!
thay do, weaxl

with os Bea
tham™w

£nbciasns of i 25-0é¢d bome e

Juvenite Hall building timeline

w30 County drvendl
Fabrusry 1945: A now detersion hame or

# Hall 4l Munttngton
wmmkmn.nm 41953,

PICI O, ¥ ity
¥ T4pMB Olites youth finm

Oflencders 4nd prosnity
19 Rooyevel High

wty
Feobation Commaies te replace the SHenbon
B al Bulevard and Cedar

Avbrwe, w two-siory home bu Aot 161,

and
8 bOys Raret icvicunl 106
Seprember 1967: A 50 bed youth center for
Doyt opens & & TOMme VEIINL U, with

s othe
rEhabIRALVE IHOQ TS The e, whec &5
ranamed the £ K. Wakehwid School in 1573,
AR 1D e hak
Hovsmber 1048: mmuuw

ot 0 oS0y

Buparior Judge Arthur C. Enepard, Feb. 10, 1857,

Septembar 1941: Hew §12 rfon
lmodlmq second oot of the.
Soeande vk cpan e stoora Raor
has kou Dt cikssroams, a domnry
walh 4 D18, & G0N TN D088
mnsﬂnmnhmkma-u

it &
g o

o8l ue $20,000.
THE FRESND BEE

&6
We have
pareits who,
are gang !
membears
themselves
and are i
recruiting
young people
nto gungs.
Unfortun-
ately, that's
not going to
work out
very good
with
supervised
hoine deten-
tion, and we
don’t always
have the
ability to tell
who that is.

4

— Brinn
Johnson,
probation
ervices
manager

But be
careful of
Stereqlypes,
probation
officer Rogen
Luna warns.|
In his i
quarter-
century in thi
probation
business, he
has seen
snot-nosed,
finger- :
fipping dope-
snorting
young punks
living in sonie
of the most
expensive
homes in thy
Fresno-Clovis
area. f

|
|
i
[H
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The big,
wrban

Paying price for

THE NUMBERS

California Youth Authority

biggest users of thw Camoria populous counbes.
.mnf:pou;“mummvm isfudiphink i mw':‘
w&ﬂmmhrﬂmw ags:nnm’:'mmm
52w popuation, bl oniy had 65 wards ki the CYA 58 of the sarme s same

L counties, |ow " ] =
. witnmore | SUEY@INN le leStICE
local
; prograrmys 4-year-old state budget bill with the innocent-sounding
i Iready in name “local government assistance” has instead
Looready caused nothing but financial grief for many California
place, counties trying te put a check on their most troublesome
C weren't huyt § Youne criminals.
. Oa Jun 1, 1991, Genate Bill 681 werd ithouta docbl, momdurnh
‘as badly, but L‘}!“:‘gﬁ;‘hﬂ“‘;‘ o Tn;:dma:: sitblakingly neaded Forsbent
smaﬂer Vit Avtimrity, the Bl atep in the " ncdres
N slate’s yocenide-furtics aystem. Aulbom lnr $25 & romth l!; m
counties Un u!";f,.. da¥, counties could shipuny  mid-1 conntien were payi t e
ward tathe Youih uthoeily for u few penny on the Bollar of the bum Authori-
Y. bundred deliars u yesr. Afer the bill'e s cost per ward. On Jap. 1, 1997, the
WEPEI'E §O e thar bad 1o pax e ruch 22 oudmmlmwmsnsanmmm
!ucky say m?rgu““'mr"u"lmmk" Huuhv-:l.hu current deal i slruc-
S ottt st G Hushcld County everile fesdess are ratsd by the
" the county ;L"m?ﬂ“nsﬂtﬂ”:lﬁ“"" ™ state Youthful Offendér Parohe Boart
; probation | G e st b ?

officials.

; The actual
! qnnual cost

_according to
' the Youth
| Authority, is
L B41,700.

g dtamaiinly bighes ol

£ 199595 fiscal yra, Fresao
County tent 219 aew commilmenta to the
Eouth Auzhmty 'n.e ty': mst,
includiog wa
years, Wiy e, o 1958 Borbr ok ert
110 newr eommitments but Al a cost,
Including previously benteniced wards, of
3.8 millx

ion,
“Asimilar breed is found in counlies
throughout ihe stale. From 1985 to 1399,
Sacramento County officials 1ay, thair
new Youth Authority commitments
ropped mort Suss 40% while the bl for
thern jumped from an estimated $27400
o wn estimated $573.600. Kern County
a0 U numbts of oo commiLIRNES -
#rop by 85% [rom 1996 ts 1994 while iLs
bill almost doudied.
Spending mave for fess sérvice 1s & wurn
way Lo rile up the counlies, and Lhal's
what S'BGSI did. But Lhat's nol the end,
of their math problems. Becavae Lhey'se
rending fewec Kids tothe Youth Au
¥y, counlies euddenly find themaehes
starching. oflen vrsiccesafully, for mome
zoom ai home ir: whid often nre
o-frmw‘-d Jurenite kialls and boot

" AET because thevre esnding more
money taihe Youlh Authority, counties
Fave lesy mbnzy [ (Pnd on the Innrr
jurenile balls end kot camps need
solve the nrnn:mdmg Huﬂd by SB 581

There's oely me way ook of Uhis prob-
Tes, 3ay many coanty chief projation
olficers. .

“Give the morep back " pieady Helen
Harberts, chief prebation officer fer Butts

t

anty.
o Jocal probation depaztment official
luﬂuls Ane higher cea are hurting
ufﬂy
“The type of kids we send to the Youth
Autharily dmr'e to go bo Lhe Youth
.nuumly cosk is ol an istut,”
Bob Ly Sarr.l.m:mo Counly’s
sestant el probaticn offiees.

Yet, the qush:m remains: 1a the
current fea scheduls & boon or 3 bootdog:
tle fou the two stakehalders who counl
most in this fight — Lrevbled kids
rpayens?

Tequires counties Lo pa:
S10a oo LB year, 2 vend

wardsin the frst four cak
Youth utharity. But e cousfies pulped
seben hey sar what they my
the Lisi thres catagories:
o snusl costin ety Vit
VI and 106% in VL
The actual anrunl cosd of bopine &
wouth, ing to1he Yeuth Avtbority,
ot L iegelatim de.

g“?ﬁ?éﬁmw Al potha s coppet o

ill, countied pavw their anmuyl You
Mthority bills skyrockel to 8 flatewide
tokal of $£9 million in 1999.2000.
The consiies admil some were maklng
aut ke bandits by *dumping” expensive
mards on e Youlh Auuwni;r 1]

Commitments vs. costs

Sﬂmwwummmmw 1. 1987, Mm-mmwﬁm
10 she Cabomis Youst

mqmmmwmwu@‘gmmm

Arinaal commitments to CYA

Fretno County costs

vk an okd-fashi
tive, (‘mnl.es could Im-p Aheir oid wuﬂ
and break the budget ov develop Iocal
lll.!milwutbm campa, p-mrm-m
pregrame) to deal ritks lesy-thieatening
m’fzn&zm eloser te home
there's the rib, probation chiels

i coe hand, counties have 2o clout
{oartside of 4 Tecom Lion Kt Fenlenc-
ing co which Fouthl offendart gt et
15 Dt Youth Authari 1t decition ibs

bave way 22y §n how long the wards slay
with Lkt Youth Authonity or whet categn:
sy iheyre placed in, drcisions
B=long tir the Yauthfid Offender Parole
Beard. The counties just pay the bills
handed theen by the state.

nn 1he other hand, the comtics iy

hats beer. slow Lo receise mener

kg red siatete pas for the lcal
prograrns that wers the very poal of 5B
£51. What eouniy I.ma'"m". in plm
Uhtn get ot erehel
money that suld help pund hem e
Leing tent t tha Youlh Authorily Lo puy
For category ¥, ¥1 and Vil ».

‘Th big, urban, counties, v\lh ora
al programa already in place, weremd
hurt as badly, bul smaller eounlies
-eranlao 4y the county probation
officials.

Yoath Autbority Directos Iy Harpes,
o Bhe job caly 11 manths, decli
address the wisdoeu of Lhe -l.em. (i
tchedule

Hm? of counties. though, have doubls
Ki dy Chief P. sbabion Officer
John ) Faley Talls the B fees o ctege-
ris ¥, Vl and V1

Btale Sen Ch kP\vxhlgTan R-Prema,
eayy the ataie Legislature understands
e Eund the impact of
1uv<m|= mme on law-abiding olizeny
Ansver mhn; war that we're all
inmml

' ut "“Bﬂ“ it on the same texm,

b 4 Foria get in this 57

Four or five dmdr- g, the Youth
Au!h/n kad room for ro-called “slatus
s whe h.ld run awey from
'Inm:nm:bmm hacd for mare and dad

That changed in the 1990 Ganga grew
sgara vitent and 2o il voung eftender.

e grew Lo reserve the Soulh
Aulhnmy For the toughes] wards. Then,
in 1954, the Legislative Analrst's Office
ditcevered 20 cannlies —im'ndmg

rena Counly - wete ahigpin »
Ponvichtat oifvnders ta The Fauih Aulbori-
t¥.

cramento’s Answer was 5B
itizlly, theee was 2 3ot tfpnmr. 2
Chris Hope, deputy :h:rf

ng £1.8 million & pear
e bid Lo bget for

AL
s.ys Sar. Bernarding Count)

i i Y
‘e don'l get charged
for sending sdulls ta state prison.”

Probation chiefs n:m.mu,- becked off

he the atete

Statewide hreakdown hy crime
Thewolm opped parymee
chedusy wenl inka eflect in 1997,
2] i:elewﬂ theoirgh IV B caumvumu.
m'ﬂ.u‘-ﬂ*ﬂﬁ

(riee mm sl G ning
rem noow

T .59

1968
1
: 120
v . - )
v 2w ®0 ®0 0 LED 10 180
Seurok Cathord Tl Autbarty

T 1996, moore than 10,000 srards weza
ocked uipin Youth Aullmn!y ¥ instiutions

THERESA DOFFING . THE FRESKO WER

want Lo call it lack of Jeadership — bat
it's lack of partnership betwern uae vate
ye David Lehman,

ts honike abeut 6,700, and the countien.” 5a
e oftigher tres the i ot oo Bmids G conf e
sokoll ary, the Yom M{,_,,,,,E::‘“\' - "There eem to be a feeling that
fisbaliNirb el Funilind Comotiba deal with custody Liaues 5t &

The E1khorn boot camp near Caruth-
er2, opened in Late 1997, took rome.
are off Frosno County. Stil, the
t $1.% miilion between July
Juas ihwsfcrthe 128 fu,
uf

counly o
1997 o

kocal level and (he flsle deals with prison.
asd the Yoolh Acthority and that fing
should never Lw crossed.

“To e, it should be a seambess system,
and if the kids need ihe Yeath Authority,
ihan thavs where they shocld go.*

sect Lo the Youth Aul

Bn HiSiTEH m.u the The stale hasn't been a eonplele miser,
sate's perepsctive, then ¥hat i the cot  the pecbation chiel acknwledge. For
to egunties’ T‘mr: om chiefs mmple.n wek avide $123 mllnﬂ )
complain the Yeut Aulbvnty is hem s o n.a. thiars mn\y e
oonvicient wards leoger becatze
ate & profit e uay oifenders Coun!rgol szsmmsmuurmpm.
who nwﬂﬂﬂv“!h m‘ Hupv'*, gram that works with L0- £o J4-year-6kds

eed 10 7o ko the Yout ity
i 2ra kept e brenuse :Hhe hi;h
ren They sa countiey
st I baw Jong wards stay with tha
m{nh Authority,

wuudma “at 19k” of getling into
m nlm Enough, the probation chils

Yene of thin -ng-yl.lkhu odueed. c»d. they say, the effects ol 5B
resulte. That has created an ::v:. oo™ "51 mhml“ﬂ y. Bays ivereide
Probalica Officer Marka

John Morgan, a Teacher #1 CYA, leaches a ward Ihrough a

from w pitched fight w!
promised Lo distribute more than 830

mllhm 10 help pay foe conntr-run

il In ® dooy. kn 1907, counties slaried sharkrg more of Lha
lvoives education. SBSslhuwrlv.rd ix intended magic.

Youth Authorky’s cosl, some of which

ehituds emong many probation
he see the stals us, ut besl an
ent Leammate.
"16s & Lack of — [ Gen't know if you

indiffes-

the palilicians who
snsslmmm-nm,mrumm.l
for Lbem to udmit they made s mistake' s
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HALL o SHARE

" A world of rage
" locked in a cage |

'TOCKTON — It is here, amid the eerie silence of Unit

IT at N.A. Chaderjian Youth Correctional Facility, that

the immense challenges facing the California Youth
Authority are perhaps mosk evident.

Uit TLix o of st caverncss, 100-cell  oreruse of payciiotropic drisgs to
Iriktings on th spacions greunds of this Muyrqz-plnneuunmm
BT Dy e T
. or wards. That's bew tha Directos Jarry Harper, e the
Youth Author foiks demcribe this place, }ebl]mlh&uwm"s to reform,
d refocms wrd re-en re-emeryize e You D Youth Author.
Any viritor Iy, T st part, wa
v m:..nclmluutu-ny jwtiﬁed.'u.m
2grison whete livain two-stoey  Jusl hew far the §0-yearcld Youth
IMtacks vnder pretty much the same Authority has lalles wis Topse A on Dec,
Jevel of maximum security thal ean b 7 mhen White snd Harpes e 1o sbout
foond at, vy, &l 45 county ehief probaticn ryals
Unhﬂumﬁqﬂzm:lmﬁi:u conferance in Banta Croz. White's barab-
the wards a] problems directed at & Youl
-r-lm_lud."mdenn, ,arsonists  Autberity eullure that makes slaff
and child molisters concrels members “inured” to ward abuse and
ﬂourorud-hildinx'.n—m vt €0 ttrayal of their ovn colleagues.
on moad-all '[-lnl th to be sLafTed
Eny m-aenmmunud‘bmmmo peuplewbouwldmh-hkh;c
E,mmt-umg.twnmhn . bnmall.nighhllbq t gome

cate. And this o a pleee where the papils
m_n::!wv- seteat by
clesrly snoed ts hoas White Sl e
Youth Authority investigations of its own
facilitied often would hdcnilsdh)-the
fuperintendants. “We el get Inforng-
any inis Lion Tre bera {oid not to
fon — parsicnilely believainsehabifila- ALK to wo-and 50" When wa found Lhat
Mﬂ&tallnﬂlmpnty Uha wards. ol -‘wlllhploit.'hnlﬂ
in Unit . ha chiehs he s committed
they come in hare, o et e Yot Authority back on
Yotne i thos ! iz the one whoin Irack, et the chief acted ax i they had

restigition
un looking intg
.l:!nt‘rurd :ln alkg-tuuu

heard it all

nless it wey abolu

Nieernanry,
Amdnu-hmillh.hmudﬂrlhlnn
A Chiaderjian Youth Carrectional
Fld.lll;, one of four defention centers 2t
HNoethern California Youth Center
. 1f the Youth Autharity ia the

eod of Lhe bina of j \l\’enlb icn in.

Catifornis, then PillunBIy

State Priom 'Il’sdwpllﬂ

uhnsillamdlhehudﬂﬂlrh\hthz]
3

Chad is named after N’A *Chad™ -
ho became head

Dm m e ntals & tparioms grounds focd
ina mmmum i!:unty 800

doutie 1 1o e o e toppe css

& tin

eacircling 'rw.nﬁllolhll!hlﬂl(lz
ﬂ]lll.lneh. Lwe p-r hnldmll wach hous-

ing oo Gern of drab where wi
Tocked

.48 may well be
Yauth A&umv
apeacy Divector Harpe
Geéneral White, ﬂ|i| 3o b ruggedt that
Ghad hn batbed fo1 Gailure. B..:

had's wards we
unt n.m from oiher Youth Autbonl]
ails and camps becanse of

a
successiul slratery breard )wrlmll

- ]I.il-l‘:l knfnmlmfn

lunging with b slron haod throagh the
 Thn teacher leats Towkrd the coils
kit

lar wirdow, |
Paces Mfwﬁlnhu:ﬂl i
lliddmllﬂmﬂuhu Toward the

quh: rd bhy'
tobe besrd onl
suddenly resumes

Iy entiiled to mn
right,” zayy .
H:wl & Foman Ji., principal of Chad's

ud;nt- attend hl;h
» raditiona] set
Gmmd |lhlhiﬂ|s:hmlwhuth
Hadenis are I'mlmd iwire daily and never
i gazme or on o feld trip
B mnsum-ﬂ-mnl =1m—
Tootns with rea] desks and

-ntm:mhhrkhu i The bigh scheot

well be duplirated lhn-llhun the r
I ag, then It Bpures Lo be » pax nl
tarugh fore, with an scaphasls o the firsk
weokd. Nowhere is this more rect
Uhan in the st of Chads six 5
anits.

Eath of Chad' mllhlutk buillings it
divided into tws te bring mress, v
hially Bach ball s Raraed aher & Califor

nia river und s bome to p mlﬂd
wards_Ameritan is Lhe gang kali.
Tuolumna is the tul

Undt I, mento and Kem

halls, ia the lockdomn {or Special Manapo-
ment) unil. Heme b the "hehan i

change” and “recalefirantBelention”
programs. 1hn!1mm Umll istowlk
inta s humag of rege.

What lnnud ately st = fcet fime
vigitor to Kern Hall is the noise. Moat of
its 33 wards en & wid Detember duy are
bocked behind thick stesl doon, oot boy 1o
¢ ceil. That doea nolhicg o stop them
From ba: nd;vtl'lm'nﬂ-nghtda

giny

in g

mrdmudu eelluﬂa:m -h,lhe

hm'ln:kdu-u “Fresina Bea!

l-hl! oul. ye-l]lltlll'l)dbehhdlull
door. His placard zeads ly assault-

¥ir

iy
Standing next to the cell's windew la un
equally 2 talmly giving
instruction un W the -nmai
ard F aghool papmmed 12 be ex.
dm.ged it udonelhwghl Food sle [

slacks and shin, the
d.un-cuﬁ ludur looks like 2 periec. 4t
I'Drnnu
for v
All

strongest hand, right or Joft, Lhen atands
far to Lo side of that hand. That lessens
Abe impert of wny thrast by & ward

experizucain Keen Eall In meant to be no
P fona), even if tha teachers
has 1 bob and méars it offood.
st Yo wrokd geling ‘gaspec by

i i

vmhum with wide eyts &
through his namrow, mtl.n[uln cell
Findom, Skl e ralies bis meddle
"ll'a eireamof carves. His
Placard says he is under a suicide watch,
Roman says visiors should ek at
some -nds. cuch a3 this oné, out of the
l]la.reyﬂ rather thun straight
on_ A direct i : Hurther sngpir

th e s
Ll (Bluchldulﬂu(lhih
it
et Mo asiated i e pish of
2 Suteon o pall of & wire, eaeh aliien
ot o e g T et
ne la bn e

ey el &t o Ko Hel

‘Sume of them are gwing ta be very
difficull to turn around.” saya Roman, &
Vietnam vetezan "Hw can tum the
atvand atall®
But ko -huqadeoofjun hwh-rd
*am flor EATely notd

The sonceets ot o kher
ndenhhummm.ﬁlm‘me--llnnl

wrhal iey are
Bach with & melal desk
and a sockal reat wbera & ward sils
brehind o baav-wi aczaen oot and doss

umidn cages.

il & I.n:hzr. wwrm;
hu Rak jacket mmg! ned sod
standing 1o ang Me'lmhmﬂl high
school lesson: woice.

o tenchary on s i i
Pheate sez CHAD, Page 14

M\dhgw'lool Tekthers woar

All teachers
in Ker wegr
flak jackets
just in case a
ward lashes
out through
the food slot
with a sharp
weapon. |
Each teacher
knows which
is the ward's

strongest
hand, right.
or left, then
stands far to
the side of
that hand. -
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THE FRESNO BEE

Gang
members
must
balance a
paper cup.
on their
heads
wherever
they go.

The reason:
Nobody
struts with a
Dixie cup up
there.

Miles away

AL SHIEE

at

Efikhorn boot camp

arching in the fog. Scrubbing toilets. Wearing olive-
drab uniforms. Addressing every adult as "sir” or
‘ma'a.tn * Hitting the books morning, noon and night.

, this kind n!da"y routice ix

Twothing less than
Is part, it'n anse he !sell Elkharn's

7 nomsetice program is showing him the
oth o o veight Ratare, Bk maiopuo
vics Fresms Caunty's 3 yesr-oid

'boﬂ eamp near Caruthers. fw what ity

" ot Jerenste et )

*in the halk, its the same ok thing
Every dug,” aays the boy, whoisat
Flkhorn Far pelty theft. “8it fn your teom,
sleep, et up, £ Lo achool Toaimabout it
T grove me putn”

Insterd, the
kg, it oo it th e

1f he had viaved at the hall, the bay
sy, "things wouidnt mattes as much a3
they do here, Here, o ved g ok of

B like youréeif
oo s reane Countys st
of

tors had in tuind four years ago nhen
tiey jacked op the fees paid b countict

Authority tokd gh s

Lncnted in m rorad area weat Cartithns,
Ibe Tesidential camp uses » mililary-siple
rogram Ly teform nonviclenl oulhial
offendess. Jta upan%'h:l mm In NO
oyt dinok it opeaed
camp wat created partly m .
sharp rise in mml. A em-uu R tha
earlx apd mi

The ﬁl&y rvu‘l:;“ -vulmdm-mﬂw ta
any raililary veteran. The baya steepic
open barracks, clean lheix cwn o

{mmining), then
Sohoet B eonizal ttha rebmtiliative
process. At mht 1ha cadels attend more

ﬁ:‘wu among them vicllmn-awareness
Boya rise in rank with their

scresses
— recruit, Cadet I, 'I'l lnd m. i!‘l I plloe
koocked

the part decade, mqbe since the eurrent

el vt wpentd 4d {sears

ago. Tt is  bocalls .dmm.nmd

for southe mho ready ha

a1 eoard, om .1:

digcipline, edacativs Frpirpraviirlosing
Wliich is precisely what alale kgitla-

I.'he:r

Schaaling is cenine? 1o rehabifation gt the bool camp.

where the

tmly :pen.u,o?:ume: nulbflrnrganl N

members ot balenee
.ﬁvrw) ml ir hexds wheresez they
Bm.! # Teason: Nobody struls with 2
s 0p up there
n months at

s 2pend up .
oLty qurrh-y et u

snonaz, Near]
gram.

complete the pro-

If IBere i3 @ conman theme ta the:
ttozies of man
<ontervpt for

Eikboen cadels, ite their
countiy’s Juvenile Ball

A guard tasches a new youngatsr at

TEAMWORK

bool camp how ba march after the

youlh waa unabie Lo Kesp up wHh v ot members f 1 unil,

camp i ik living ina big friog room.”

rompared lo the crowded hall, he #ays.
An ll—_rumkl Cadet 53] from Kermas,

the camp' the mwott

nn:g‘hldetponen:l nt{'spentmh.
omelimes monihs, plnces. They
27 the hall mekes hard lecha soin

“Irs the hatl, paccle get into big §
BAFH Qw 17 mﬁh bay, ll’_‘ldn‘l lﬁ
ente pitended McLans High Sae rnu
he added, are raciatly mm“;

eloguent wilness ta the stark coptraat
belween Elkhomn and Juvenite Hull He
drscribes two differant foranibejustics
arstery. One, he sayn, cares about

Tuvente M) Bormerimes, they doo,
wvea give un fork,” says the cadet, wha ix
stEtkbers ‘thé walli of

busioess. “They make us cul our cups in

1f and use that asa fork to sat. {t'w nok
 nica place.*
In the (nd |l\: the tack of diseipline
and cader a1 Juranite Hal), the absence of
any senss u!mmmu by -hl'fmmm:{l

angers the Arst
pomlhy‘ﬂlnh? wnrd [he Eliboen

wrall and pit was
but by the cadets
course, he saya, “traches us
::;m-mrk n the hllJ lb!y donL teach us

Heze, wa'ré doing sufl, We're ook~
pet i umn;mwmn. ‘marinading liks

Once a ward
i shows signs
i of following
| the s, ke
$ HHoves up o
i cages with
U wire mesh
' sides so he
can see to
i his right or
1 left. If he
: continues o
be good, he'll
move up into
| @ semicircle
of cages
Where he can
see other
wards and
the teacher.

GHAD

Centimara Trone Page 43

"'k'mﬂ in s snge because e student ia

ey,
pm‘hkm,‘ rincivel Kot savs. In ohtr
reeds, pamebody would like o harm the
petec in the coge, of the perron in the
o ia ikely to harm someone €ise.

“The wardt 2re honcked over Lheir
cchoorwerk whilsseated i cages that,
with n few modification

Toused zow e, A S0 5 Tl ook

escribes the wards in Ketn
Hall a5 “the worst of the woraL” Yet,

ehinginto 8 coge 12 rtually & good Fign
? ward, That means be iy ai least
enumrnu.. the nm.m e ia more b
xife ?

A watd samed Anthooy may be et of
them. A rlim young mou of modest beight
with 2 hint of [atial beir, he gives fer
clubs ahiat his pamt

=5 wa3 soracone wha alwaya wanted 1o
join in,” Anleny saye “1f bars was
something going on, anything, | wantsd
B ed- Anibny b d

Ax thoby hag in ngain,
st Ui Ut a2 3 s of Hoe Uit 1Y
Cadet Corpa. This ward_ s follower on the
salside, is tha Corps’ tecond in command
He ia nw 4 Leader, the kind erbraced by
wociety. He likes the fealing

e | gt J Flan o6 goiag inta

e e

s docs, L EE inother ofthe surcers
sioriey cherisher by Prazues, & soparvises
in Uril [ She has na mmay

Partier High Schocl stodent, has been in
el custody since rarly 1997 whes he
e coacicted of usault with 2 deadly
vpon. A gang member or wannabe
sinee he was 11, Mendora had pulled s
knife oo u rival gangbanger in Parlier
and tried 4o 3tab him. He dids} hort the

.53

Sixppul into the lawlesmmeam of street
life way almest too easy for him.

"Twan s youns, Lmn; bt fat e,
Mendor:

= went lo Youth Authority when T was
.50 ldm'lknnw%h-t'hughldmol 1
would'rs gane Le,” Garcia says |
Howver ™

obbery, vehicla thel and Pos.lez.lwn .

Bartia, by his own admission, was big
l.rwbtejwl weaiting Lo explode. Hia
er, he sayn. coukdn't coutrol him
'I d.\dn'l llh rules,” ks sayr.
Amqorpeuym had put him on
the roun| tion Degartnaat radas

N, wardin e
un\L\V“d.lhkmpl.uldmul inthe
fternoon. When they enter

Upit 1L wardy
sebres on the culsidr. Sha Just | s that
ta Unit TT, het job isa't

Ave

Totion, 1a ba nere. The #des and backs of

nese paticular cages are solid plates of

metal. That's beravse thess wards can't

e trutted 10 gare on 1he wands next to

Ihern without takioyg Lhreats

Onte o ward ehows aigns of followin

i wire

left. 3E5ve continues 1o be good, el mors
vpinta seeicircle of cages shere he ean
her ards and Dre taacher, Chad
iy dlymuﬂsalthe cagen are
melded and panted by thes winds i one

s ey oo e gl
e T b ke sl
(+d by some kids whe sit in

SPA_ 03 sue can atlack his, 6o one <20
hedk 5o 1. san concentoate o iy
s

IJ nit 1L Mereed and McCload balls, i

the Le of Unil 1 in terms of aoise
This soctbingly guiel slace it where
warda with meats! problems s1¢ honzed

— youths whia gau't control their visleal
or eetnal impulses or need special
o<t from oiher warde, Tois orit
Ku s own paychelogist, ils o Kide
33 i =0 2pecdd] riuma o handbe 3
* Some w:nis are oa paychotrogic

Dectanbar duy, cae ward's hands and feel
te vhackled a8 e 38 taken b the shower
ina nea arda rectiving
conmizeling while seated aroupd n table
tan be seers

window.

Unit I officials sdmit. some
commitied heartbreakingly re; ot
crimes. But, with ensugh eounsaling and

) rnprvu enrugh to make

the courts almdy have done
is to help.

What L aran’ o foews on is |u.- \miﬂ
ability to change,” Fratier sa53. ™
the reslity is cae duy they wll Srared
soiety.

1'm dramatic scenes Lo uaits [ md I
yriiericore what offitiala 5ot a2 one of
Chadi gtrength, which iy Lhe Youth
Autherity's unwaveriag rommilment 40

hacatica- Even the murdesers and
rapiste and child molesters w)n mi)-ml
242 [reedom for vears \'n]l gttan edva
titm al Chad, the

Tos a tell Srder, cotsiering the dun-
ger and challenges d
diverse population In mid-December,
Chad had 177 wards. all male. The too
yovagest méve 17 yesra old. The vest

maonly were 18 ta c

" Neariy Bl belorged to § gang:

toods, Nottefto, Surens. Bulidngs. More
thap 190 2re sex clfortere meare than
00 are suicide risks. Nearly thres in foor
ate deem=d "stsaultive,

o The nuasiun age b wardy sl a Youth
il s 2T e 2. depending on
|'|- nature of thtir enimes. The noef
violeal are kept until Lhey're 25, Youth
Authority officials say.

Once the wands have served their time,
£ officials 27, “they're o™ The palv
wards it o (0 8 JLAAE prison afler their
Youth Authority tenience gre 1
convieled of a crime committed insida &
Youih Authrrity Jatl or clmp.

Eduulmﬂ, Youth Aulhority officiale £ay.
in 15 Ry to getting most of thes>
rds bk inlo sacety 13 profucee

» youth in, Parbiez, By
el muu{n;adull;-ent hnn! o h
traighl prograrn. It dido'

*ALihat lime, L dido't eare,” b admits.
{hugs poon became central 1o his life. “T
mu, ST e sy
"-tmlvwl:mwu part of tha sceas, as
well, T een peoghs die,” ia .u he1l say.
Todav, Mendaza says, he is okler and
wizer, ard hus ket fanp. Dmit‘ﬁ

thanke to the Illlrﬂ,ll\?! :w
at Chad. Helwpu
ale in B ml.h l

m,t:. i i e eeones path

e e thing. Thatc whe £
IXete da,lohelpaut idn, help them
uinderstand gangs aod whit Lbey lead Lo.*
HPMO(I aars in clear, Grr voice

He g raan.
Cmﬁdﬂnl ard -flleDvl f&\]l
!nl!t\fll\l' weren l taking placs in

nrid
afoal of Uhe |

Tin s oo proud of tha glacard on bis
Toom door. Fhesn plscarda reveal & ward's
pang efEHation

hwlham‘mﬂep&n&ul oo my doar,”
Mendaza sayr. '

n ne building over, in Ukt gang-free hall,
i rnether Freeno County ward,
Aas Garciz, 21, Hanever st fook
faside a blic high school as a Rull-time
Rl 1’ & naver go! that [ar, net afier
& oD ©n The face of 3 sboe
piryer on Kiegs Canyon Foad in
seritheast Fresag seven vears agv. ug....i
0 couple of brddies I.unk boxes of shoes
wrd 2 Lit e mow lm:hzda vt
ice's apartment.

wreen,
e ten ain g, bt aerPo9ta
wéeds 4t county dumps

litta kids™ — end ended np in & unit.
Through it s Gareln pa, o

gue rally hewed 2

o future. There we wogmu‘

oean i v T path of raos b

elearly an interest In.
Plnany,oneduahl\xrnllv Hall, ‘they

. They jus

L4 comtecapl R Lo gratem. T mazed

doing anything

“The shickup At the lhoc ore soon.
Followed. His sentlence. stven yeorn and
four months i Yeuth Aukhmty The last
w0 have been at Chad.

The entire experience, Garcia 1ay2, hay
been u kou Ismhlm«m( - ona b
wishes be'd gollen al bome or threugh &

Protatisn Deptrizoent proprecs.
s besn siieny

wven pears, and ['m
mmpml,-r differenl peran, 'h»sm-‘l
¢am gunghang anmere. 1ps kvery
anl przon o Yery ungry.

E it 2 Hten 10 anrone. t mosaed
[ lm by my wn mkx

out on parals ey
P sear. He l‘nlumed Yia and
planstoat ints lo s
poriaiiofva Ammn i woman be
Tecent in pencil. By any measare,
itin i m:pms

*[fu prrvan wants 1o change. it's up ta

them,” he sams.
Thl nmeunbe xaid of a Lrovbled

s laro and coonplex au the
ChiTEcenta Youth Aothortty: That's what
Hermman, the director, snd Wite, Lhe

entirely
el macka to Lo of ramAte s
ity 3f it hopen Lo straighten itsell
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Keeping

a light

on for children

alurninum foil i almost burned to the wick, but she

The canidle Sylvia Martinez holds in a crumpled piece of

{sn'tready te Yeave hier &pot on the dark sidewalk out-
side the Fresno County Juvenile Hall,

Slie's el a parent at ihis candislizhi
rigil 0a a chilly Dessber righ
She fistens and handy hir » Justice for
Children sand He can join the cause, she

hlll in.

a5 ajoke,” say3. Butnoone s
hur.m;mlwnrwum lod-r laau

two years, Justice

Euccesses.
B Vishing days a¢ the hall are
dw.dr.d al.plubehulw by a parent slut

crgasisation, ikl e
marnmpmnum Febroary 1953, 18
workicy to hidren

in bwa ititing grouy

They walt Sithes on Wednbaday sl —

Batncday or om Dhnesday and Sunder.
Befyre Octobar, Iwcs had bian oaly two

enile Erievance form,
rarubered td th tritse, s bern

devetoped for complaints about stalf and
conditions in the hudl. The fuvenile
L t Tebaing oot <apy, & staff mémber gets
appearing in Supericr Corirt o Van News  annther wrd o third is sent to hall sdwin.
Averus: juveailes dont hase the 1 isiration. Under the okl s, n.m
ajury d3isl, and bail is not pare of ¢l wag np way lo frack
pitlore. gmvma,wh:dwummnmu
Parents nymmumunrulw andostimezled, oag-page sheel Shat the
digenfranchised in juvmllu nﬂm.mﬂ mber.
u‘nld'i(u.lrdlln,lndﬂtln-ﬂfmtrol arines, of Freana, says the didn't set
wehem their child is Yoekad up in wilo:han“uumw}.qnmumtli
uu qu Pn:nh.l :g mang e Tor accexsory to esaaulé with
ikdrem in making llndlihznpln 1wo years aga. She
m.n,erlmnn wrouid be el from
Plrmlsful r.ﬂppled ha afem dayy. Buthe t
mmﬂwuml}l ll,Nln.m tlmost x year and a half in the hal). Now
Ih:‘r-lnlndmmm s perr | 'h‘a‘tlhc.lllfnr
nu ‘ooth Agtl r wiolating preba.
{‘hmnupmuﬁ:mﬁ,mdum’ resisting nul e
juat bring iears to m; , -re- haa

dnm[pt t‘i:ewhxlll ;h! nyr. "1 h]lthm

s while \'umn'lur o ¢
began i hers ani fiher,
Waiting in It on vintiog nfghts

stay b atay Martines la:n “We heard $o many
thun;f you 2nd yoor tamily 2nd your stories revts who were just
<itld. [Fz your strenigth haks going to dm.mud- ut what they were giing
kele:'hm ol mﬂh Patierns began io emerge, she

marching sitride the balt »ek ‘thoraght of

y’. rom the comversalions =it ar-
enta Some of their complaiats:

HALLe SHAME

PARENTAL RIGHTS

s sesging oo thin mairecsen on
P orenites committing sexust absa.

W Stalf members being ruda 1o par-
ll
lAurlTl\lms‘ Ptuno one of the
mothera 1o join Justice for l‘:tuldm uyl
there are mare a2, but pa
rep quied bacente g earfal it
ldredn;‘rillbcu:um of retalistion.
Tnow QID way anything.
A lot of ther are afr

Citizea mlnpllml{uml are evailable,

iven to guards. Teo complaints alleged
threateriag or snstive \J;'.m viaff
inor. None of the complaints was

agaizst stalf members e
imposrivhe to verify with no witnesses
and no decumentstion, mﬂ har
Silh, recently retired direelor. *But.

H!ﬂmtﬂ n,;,'nummhu-um

mmmmmﬁmmmmemmm-mnmumnmmum-;

har saq was

Many peranta, waiting to ¥isil their
childnen oo & windy igh lg‘f:mmlzz

& mowker
H Ui, the dorm
um. 14, Her ion 0 13 4nd has beer: in
e took & Enife

botgripatont ol wsig s
Iimited Litils groap thern s be
th:lpciltdlpplumkm]llh:rdiw

Mm)— thhl parenis are {0 Io hire
Inwyers to complain for
w273, She aeations whether the hal

wouid be in ench bad shape if the majori-
uul‘rh ree wéve oortheast

ot ticy from the hal e §7% o tha
yoih urs Hispaie, 223 white Jees Thin
3% AfrictnAmericas and lesa than 108
byt iy b
Chief Probatson Offieer Larey Prics
g while, middle dus families mouldty
and Shadby
o tiana o ks ckaven weve LpeLte
ere would be n hoa and ory o build 4
bail.”

v hail.’
An exaruple; The bool o In Caruth:
erg oo in 2 Fite for teenn o Lake the SAT

college-entraice exam since o ambers of

1he Deditators, a Clovis gang of moslly
wpper-middie-clasn leen-zpere, were

mummn! st year and . phted & take

¢ o o do with whese youe from.”
Blartinet sayt. “Your class status Yoor
eolor. These are all fuctore ™

"l'lmonb’ Ahiog I doa't lil
[guards) covs athim," abe 62
o hert becauze ey

We m adetter Lodsy whire he talked
ooyl a soupls of Fights.

Arwother mather nys:u }m 12 e
el son's firnt timain Lhe
offense: stealing a bicycle cud a l\\ﬂlnmj-

. She s ha weard shoes Loo amall

and be cries Ml the time-

thn

taple of years. He in new at the c..lusor
nia Youth Antherity.

“They'se never ;omg 1 rehab these
kida,” she eayn. “AlL they're doing in
making \hem nngry.

Degrading hibioan bt e
rhang! their behaviar for 1ba

Marlines paye. “Thére hat bben change.”
¢he-skyy of tha response by ball kall um,.h
"Bt [ihink we need & Tthink
e need to clean Tote

Accusations
against staff
members

are impos-
sible to
verify with
no witnesses
and no
documenta-
tion, says
Charles
Smith,
recently
retired hall’

director,

Probation Ofﬁcer
Larty Price

. Why hasn't Ihe county cocridered

butiding 4 new fuvenile hll antil now?

A- I think the squeaking wheel gets the

in kmm:ll'i‘uul.ll d‘hu:a;;he
ol et ic
nonsmuenqhhipdl & need dod be

Baard af Suparvisors hes
achod wpon Lhe deaands of ha public, and
there bave wery few demands from.
Lhe pabike o basd & ball
). Why hasn te public complained?
A. T don't Think we've done s good job
educating this commurity ahout the
environment of the hall tried 1o he a8
b
Eve years, and J've never equtvoea:
thost ihe need for 4 new jovendh bl piv

£. Who's responaible for 1o hall being
ignored?

A. 1 thirk it's a parinership. Tou can't
put Ibe Blame on any one bady. | think it

seper. 1 poes o the Califorzia stale *

lture it goes to the governin
ind o€ e coiray and 1 goes to
?eaden!up in the criminad justice system.
1, (s there Lk political will o build &
new hall today?
A. 1 think we've eome Fult circle in the
lasl five yearsin the sunly. Hardly
anybody does net admit 1Fat we need to
boria & pew state of-the. -art juvenile hall
r many reasons — safely for indvatst,
zaleiy for ataf, & humane environ.
. eomeplace we rould muy et
late programs t> werk with [hese ki
). What sbout the monegt

A. Frasne County is going bo have to

accepd the wltimate resportibilty Lo build
u gewr iwvenil hall. Hopefully. fandiag
will come formard from pate and federal

juvendle hall nnd jail construction (staie-

id And m] elected Supervisar
b E} ’hu hed some promisiog
i?“a".‘,'.;“m:“"" by Songrees
1
=i [Gal) Dool!y, rn itarlerdl, abesat the
mﬁ:h" of federal

g|ulm

funding.

meany orﬂmu'ng may ullimate)
ks ccunty Basrd

1 may tike icease [0

laduit] fad, the peed was

al jail beds and wa did

5 to Fnance 525 million

ive b find ¥
From L couaty gercrnl fuad to 2ot that
b dase.

Syh‘illdmxmd Justica for Children In 1990 afer
snustad’and taken 1o Juveniie Hell fi

Many of the
parehits are
toe poor o
hire lawyers
to complain
for them,
Sylvin !
Martinez .
says. She |
questions +
whether the
hall would'
be in such .
bad shape if
the majority
of children
were front .
northeast
Fresno.
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A long way
to ‘safe,’
‘humane’

resno County has out-

grown jts 44.ycar-old

Juvenile Hall, say ¢oun-
ty officials. But they don't
know how they'l! pay to
replace it.

roMhrere's consensus (hal the ke
o 13 acres i  reskden.
u-l mrﬂllmhmd an Tenth Sireet, un\
redetnied by adding = wing er by
=bing wn exiting oor.
“Weve reached the point in Fres

*h ltl’ wmel.h hu“:ﬂld:.:::&“-
v bart 10 0, ool
The kids in ul recognize u,m eayi Chief Frobation
the Fresno Bﬁ"“"‘“"‘ o Ersaco Conts Supert
PCA are nicér han eor Juvenile Hiﬁ
County “-'.,*:;;.am A
ramediete. s mass
Juvenile Hall | %%, 00 e it
. . Led 1] it
OF JUvenile- | 157 mavew veir Tors boonadivd oo ohe
; R 765-bed hali mincs 1881 Most days, ruore
i Justice G S are e
; sysiem have 3"“"&2 ll need e o
i i
! o ;J,"o'}'i’aasu‘,‘n'.',u','.‘m-m’ -\
i . pervisern admil they don’ have
constituents. | o e e e .
v kal
: 2o el o Sy B M
9§ | pEERe
! m.mmudmm
H . bu.\ldn)l;\'lml :  gatt
oo = Chief m:.:,,:'"“.m:s.mm,.lﬁd
i I r
B . 1t itself”
Officer eii m:oi“f‘u.":“.i':.‘,';' hri i
- La"y Price Mmpemuﬂ limd»m sta

smuw.d Suporeiac Sun b
nd

iumhuﬁnn-mnnlymmlyfw
140 millien mwwrmk -fustice oostrue-
Eion Eragty avaital {his year,
The Mdl 341 eslimate
and u building Sesign by Tuesday. To

a isor have el
ed with « Reallor g scout Bt county fas
40 acres for & A juvenile
And the county ham't bunlun@ with
-uu. mum far ihis year.
amble in Jamlarr e lest
lbwl.{lﬂ 5 mmillion to arld 200 bedy al the
hnamla military-style Eikiom boot
in Caruthers. Suparvisere agreed 10
smuswllmuwm atanty's
i
‘The Elkhorn Corrections li'ml:ly-u
championad by the board and P:«
it opendd it December 1997,
talntion. ln the hall's v\'rr(m‘rdll:g
soblem nad (o the high price of seading

ancou

Ayt hveniie Had as seen
from Venturs Avene nd 16t Siresl.

- roent dode 2122

HALLor SHAME

“hlhﬁ’!ﬂwc-

CALL T0 ACTION

pmnmynﬂmbe«hlmu\dﬂﬁ%"
Juvenite Hatl, show heve,

rmmmmw-ummwmwmm-m

Jjueeniles 1o the California Youth Avibori-
,'

Supervisors supportad the 200-bed
Blktorn espunsion vl lte st e,
hen the g mereased from

o

$152 mum ta m 2 ini

8 (y' Ad.mml:::ﬂt;! mﬁmr Linrie L
apiel suggested in Ay slﬂ-emnt)'
scale back plans and ..Tu..

leward o n!’\' hall. Denis)

siate £aid Lhe conaty faked by provide
Dteds Axsessment, & document mmg
the need for the bedy. Pries s
ST 5 Somee e weets et
0 vras zulficient.

Erier eayz he's Lﬂs«n ion
crimimal jurtica bill by
Pecchigitn, R-Fresna, us the nexl pot of
meney for 3 oeer hall, TThat's the one 1
will want the mml o target fo build the
eniire new com

B se rosaty ook find i1 bon It &0
o helin hind fothe slate Relying
3l mocey from Callogta
atakes gambie. Legisla
tors, paying for electricity t heep the
lights burning siatewide, are Tithinga
su1plt #hrink evary time # ewitch
msden

“The longer it Laked for w0 get control
of this eleciritity crisir, the mane Ikely
here will be n,mrwn harm 1o
nta’s scomomy,” Pooe
are lost, thea there

3on, who was a deputy dieirict
attprney in Juvenile Court bafore becom-
ing 2 supersisar, tivs chexsendiog vp
Tage to local congresyional Jeaders that
Frioni Coanly poadh thir belp Eney
121ked wiih & stafl pember in the offiee of
~novich, B-Mari.

p. Gai Deoley, D-Han-
s & bl cr-t and |upmgt.ohke
imln‘srq,\ Inlping.” AndEwson

who cengned as rounty -d-mms-
\rative offrer enrlier this montk, says
theresno uestion (he caunty mll hlve
o reach inio its ot

o
hatl Bren I’!Lh lllk lnﬂ fndeﬂl gran!.l‘
then (] l dollar maich

i s e ';E‘?;’auﬁ,m'ud‘f.

eettng ocly 53 milon foea Lhe ok

but

Lown Freans: ‘I'm
Hnm- that this i n mmmwmnl md o
Business can ave y. Wa
)nruhbegmdml,hnuhnnudg
+ompething

No y, Tt sayw, but he shuza the
idea of bor
" we borroe for 20 years and

money
oy e rerease stresm Lo ay domn

£ervices to the kn(FmMCﬂLuh'
And (o nclnrophdothxl.'

artewing money would be & hecertal of
years of political resistance (o the idea
of gring inle

up fn Jusenile Hall are vl;p:val.lmlllly
001 Riinerities, with parents who don’
Gemmand reforms froes ublic PR
“The kids in the Frezno County Juve-
nile Hail Dr:u\vmh-;unhm wyalens havs
oo nmﬁdlll'(nbl;.f’r
Even during Lhe juvenit lu‘imnﬂof
omid-1 the Board of Sy
::dn t opd for & bond to pay for

Th- (cﬂnl

ﬂdml L

which was ctruggling

't have mooey to build n

_Imm!e jstice center, payy Fan Qken,
wha st rd Last

sear. “Lwas pot willing — nor wis &
majoruy ofthe bouawmm. —lnpnplr

ouc distretionary
bond inrkl:{-d.nu: fur b Glnhhﬂ.

mmy!obnlld  furenile hatl® Gken

2 Brunts voters in 199 barmed dow

hall ek sates ez that could Rave paid

for & e Rall, b 2aps. talewide, voters
- Proganition 177, whith sogtin

an existing half-oent tales tax for

eriminal justice, but that didn't make vp

Fiz fands the county lost in properiy

iaxee.

Without borraring monsy, the county
lwk » ptcemeal approsc & -nlnn[ its

Bul #aant viaml s pankces to &;u-emk-

m;mms of the boot
thal caly nonvislent
wenl resuli:
enntimued o ciog th hal

pe sty cust put ofbuling

Ball any fenger, Price pays
mendation, oo roaller whal the fz.n:hng
b — mmmnn urgent neat

%
i
§zifs
éﬁ
%

el
m:m‘ lbun-um Ilm-, including
fi5ytng iilitary vize tenl, sither an e
hall property or at Elkhorn. The
fl':,v o Bermasding Coun
in January

Another idea Ihll Pﬂee is pﬂﬂun;

Mave boys sceved
pstelagiesnpot thrlaphy by ilod
crowded maximam-security unils and
inta dormitories.
But it's w bemporary solution that could
cagse move problems than it sobves.
ive

in & fsiny
Einglobe | ﬁuhunn- 070 oot o

14u alzo a2 expensice i ll.nllmﬁ
$400,000 a year for additional guardsin
muintsin ordet in dorma that are flled
wilb g ko3 from lockdun

g
to gomm debk {o build Lhe baii, be saze.
T believe some debt Finenting ef some af
the tior capita nee

nable approach And

e
dux s thesnd ntpmm tha wuild be
good candidate for that”

Huly rlaﬁai“u imervitor Wateustan
saFs he doesn’t have & problem with that.

Sayx Walersion, Khots brother was
murSered byt teerragers fve 7040y
30 whem imteriering v th & car theft |

pu"
unenimowsly backed a suerersful sales
tax to bnld & mew juvenile hall

aﬂwdi

n r.'muq & 30 bed preplacement
Eranition, for youths ;‘M
ing plécement § p o
‘SFinging in portable hildings.
Centrarting with counbies for

pul
BRI in our castody, we have o treat them
in a saf= and bumzsne environment.”s

Hall of Shame contributors

TOM 0r &41 5310,

w3y of
Calomia Borkelry, Sha can be

tacke
of $18 TEE541

On the Web

Visit fresnobee.com for:

experient

WA Bstof lacad, state and
Tederal officiats anc haw 1o
coniad them

W The exiive interview wilh
Probation Chief Larry Price
W Volchng you opinion in-
eractive forum --

i Links fo'Web sifes -

- redated 10 favenil justice




